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foreword
In June 2017, we start celebrating Birmingham
Civic Society’s Centenary Year. Since 1918, the
Society and its members have been working
together to make Birmingham a better place for
everyone.

As we look back at the achievements over the
last century, it is important that we should also
be looking forward. What will the Society be like
over the next 100 years? What is the purpose
of the Society? What is important to the
people of Birmingham? How are we seen by
stakeholders and the people of Birmingham?
How will Birmingham Civic Society make

Birmingham a better place for everyone in the
twenty-first century?

Now is the right time for us to be asking these
questions and developing a strategy that aims
to deliver all that we can for the benefit of
Birmingham and its people.
This strategy is the start of that process.

Gavin Orton, Chairman

about
In spring 2016 we undertook a consultation
with our trustees, committees and members
to ask them what the future of the Society
should look like. We also consulted with key
stakeholders and non-members.

The consultation helped develop, inform and
shape this +PLUS Strategy 2016-2020, which
will guide the Society over the next five years
and beyond.
Thank you to everyone that took part.

Working together
to make Birmingham
a better place for
everyone.

purpose
For almost 100 years, we have worked to make
Birmingham a better place for everyone. We
are a membership body made up from a wide
range of volunteers who encourage community
engagement and promote pride in our city.
Our work involves many activities some of
which include:

•

•
•
•

Improving our green spaces through
delivering the Birmingham Trees for Life
scheme
Inspiring the minds of young people through
our Next Generation Awards
Promoting and improving our built
environment, architecture and public art
Celebrating the heritage of our city by
installing Blue Plaques and History Plates

Our values are
important as they
underpin and guide
all that we do as a
Society. They help us
meet our purpose of
making Birmingham
a better place for
everyone.

Inspire

values
Influence

Inclusive

Looking to our future, learning from our past.

Informing decision makers, being decision makers.

For everyone, open to everyone.

Birmingham is a proud, dynamic and evolving
city with a unique heritage. We think it is
important to embrace positive change and
inspire others to make a difference.

Our Society was started by people who
influenced city leaders and developers to
improve the city for everyone. Today, we
continue to influence decision makers and our
members are active citizens who make positive
changes across the city.

Birmingham is a friendly city whose
communities are diverse and wide reaching.
We aim to be a Society where all are welcome
and everything we do is open to everyone.

Our identity and how
the Society is seen
and understood by
the city’s decision
makers and people is
important. We aim to
be:

identity
Relevant

Respected

Reliable

Engaged and active

Independent and informed

Trusted and committed

We aim to be actively engaged in issues
affecting our city and its people. This ensures
we are relevant to the people of this city and
their concerns.

We provide an independent voice and are not
governed by others. Through the wide variety
of professional and personal interests of our
members, we provide informed and balanced
views that are listened to and respected.

We are a trusted and committed organisation
that can be relied upon to put our city and
its people first. Year in year out, we deliver
programmes that make Birmingham a better
place for everyone.

Clearer
Identity

Greater
Influence

Stronger
Society

Our Strategy
Our +PLUS Strategy 2016-2020 will focus on
three objectives. We aim to develop a clearer
identity, have greater influence and be a
stronger Society.
Achieving these objectives will make us more
effective and increase our impact to make
Birmingham a better place for everyone.
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clearer
Clearer Identity
•
•
•
•
•

Develop a clear purpose, set of values and identity.
Develop and implement a brand strategy.
Develop and implement a communications strategy.
Embrace new and developing ways to engage audiences.
Strengthen existing core events whilst providing new inspiring activities.

greater
Greater Influence
•
•
•
•
•

Identify key issues within Birmingham to generate debate.
Respond to key issues within the city, suburbs and broader region.
Identify and develop partnerships with key stakeholders.
Ensure all programmes and activities have an influential outcome.
Develop and implement Committee Action Plans.

stronger
Stronger Society
•
•
•
•
•

Attract a younger and more inclusive audience.
Grow our corporate and individual membership base.
Implement an enhanced membership strategy.
Build resilient finances.
Improve governance.

President:
The Lord Mayor of Birmingham
Vice Presidents:
The Bishop of Birmingham
Sir Frederick Crawford DL
Lord Jones of Birmingham
Rt. Hon The Lord Rooker
Bruce Tanner DL
Trustees of the Society as at 30th June 2016:
Gavin Orton [Chairman]
Nick Venning [Deputy Chairman]
Robin Barnes [Treasurer and Company Secretary]
Michael Butler
Geoff Cole
Christine Cushing
Kirsty Davies-Chinnock
Sean Elson
Tony Elvin
Lorraine Francis
Stephen Hartland
Councillor Ray Hassall
Rita McLean
Peter Miles
Andrew Mitchell
Jagjit Taunque MBE, DL
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