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The coronavirus pandemic has had an unprecedented 
impact on our communities. It has created new 
challenges and laid bare existing problems, such as 
the impact of digital exclusion. But I also believe it 
has given rise to new opportunities to reimagine and 
reshape a society that works for everyone.

This report brings together insights from over 250 
leaders from across our regions and nations on 
the actions we need to take to respond to these 
challenges, and level up the whole of the UK so that 
we can all contribute to a better future.

Now is the time for business, civil society and 
government to forge new partnerships, to accelerate 
impact and to help build a more equal, sustainable 
and inclusive economy.

Baroness Barran MBE, Minister for Civil Society
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Dear Colleague, 

Thank you for your interest in the Inclusive Economy Partnership’s IMPACT20: The National Conversation report. 

Our mission as the Inclusive Economy Partnership (IEP) is to bring Government, business and civil society together, to unleash the 
potential of people and communities across the UK. Together, the IEP’s relationships and initiatives are contributing to a more 
inclusive economy and society. 

Our partnerships have never felt more important as we look to recover from the pandemic and the economic, employment and 
mental health shock it has created. 

We wanted to listen to the unique experiences and challenges being faced by local communities across the UK, to understand what’s 
needed now, and how we can plan for the future. 

That is why we hosted The National Conversation – a series of nine digital, regional roundtables – to examine the unique strengths 
and possibilities of our communities. 

This report is a playback of what we heard and what we learned.

It highlights the challenges and the opportunities – as well as the many brilliant initiatives already in place – across the UK. It gives a 
clear path forward, detailing the actions we need to take now – and into the future – to create a more inclusive society. 

Next steps 

We hope you find these insights and new ideas valuable and are inspired to join us to take action. You can further enrich the chorus 
of local voices who have contributed to this national composition. 

We want to continue working with you, so please: 

1.  Connect with us – Share your feedback and insights on social media using the hashtag #InclusiveEconomy or by getting in  
touch with us 

2.  Collaborate with us  – Partner with one of our brilliant IEP Social Innovators to scale their proven solutions, or get in touch to 
engage on any of the areas in which we focus: transition to work, mental health, and financial inclusion 

3.  Create something new with us – Work with us to build new partnerships - or develop your own partnerships! - around some of the 
key regional and national issues identified in this report 

Let’s do more, together.

The IEP Champions   
Subject to sign off

FOREWORD INSIGHTS FROM  
BRITAIN’S YOUNG PEOPLE
We asked young people across the country, who featured at every 
one of our roundtables, to share their challenges and views on what 
it takes to build an inclusive Britain. Here is what they said...

“We call on businesses to invest in us.  
For many adults, the thought of working with  
us is scary or unknown. There’s a perception  
that we simply don’t care, but that couldn’t be 
further from the truth. We are hungry for 
opportunity.” 
Urko Beltran de Guevara, London

“It is not enough for young people simply to  
be heard. They must be active in decision 
making. We have the opportunity to embrace our 
entrepreneurial spirit and be disruptive, because 
in these unpredictable times the more everybody 
wins, the closer we are to an inclusive  
economy that leaves no one behind.” 
Rosie Beattie, Glasgow

“Diversity, inclusion and equality – we need  
to bring young voices from all backgrounds into 
the conversation. We can only have inclusive 
economies when economies work for all, and  
not just the few.” 
Atif Ali, Midlands

“If we are truly wanting to value young people,  
so that they feel like they belong, to give them 
hope and aspirations, then we need to treat them 
as equals. We need to include them in every 
conversation, in every room, group and meeting 
– to ensure that decisions are accessible and 
their voices are heard.”
Lauren Barclay, North West

“It’s so important for us to see people in higher 
positions listening, aware of what’s going on and 
wanting to make a difference. It’s encouraging  
to see people coming together to finally change 
the odds in favour of young people.”
Bea Bolton, South West

“You can help young people find purpose by 
investing in them. We can’t have an inclusive 
economy if we aren’t willing to have an open  
and honest discussion about power. The value  
of giving power away, giving it to young people  
to change their own experience, and take 
ownership.”
Amy Dowling, Yorkshire

“We as young people are not going to get  
this time back. We need to be listened to now. 
We need to be heard.” 
Leezah Ahmed, North East

“We’ll get the best outcome for young people  
by engaging more, by talking about young 
people, and investing in their lives and futures.”
Paddy Boyd, Belfast

“Initiatives like this – giving young people 
opportunities to be involved in these 
conversations, letting them know that they’re 
heard – are really important for boosting our 
confidence. Because at the end of the day,  
the future is in our hands.” 
Olaitan Olawande, Cardiff

Sacha Romanovitch, CEO, 
Fair4AllFinance

Mark Norbury, CEO, UnLtd 

Olly Benzecry, UK MD, Accenture

Dawn Austwick, CEO, The National 
Lottery Community Fund 

John Pettigrew, CEO, National Grid

Joe Garner, CEO, Nationwide

Caroline Mason, CEO, The Esmee 
Fairbairn Foundation

Sebastian Munden, UK President, 
Unilever

Steve Murrells, CEO, The Co-Op

Deb Oxley, CEO, The Employee 
Ownership Association 

Kelly Devine, UK & Ireland President, 
Mastercard

Dame Julia Cleverdon  
DCVO CBE, Board Member, 
Youth Futures Foundation

Immy Kaur, CEO, Impact Hub 
Birmingham
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ABOUT THE INCLUSIVE  
ECONOMY PARTNERSHIP

The IEP is a unique partnership of 
businesses, civil society and Government 
departments that are working together to 
solve some of society’s toughest 
challenges, to help all communities and 
everyone within them feel they belong to 
and can participate in the UK economy. 

Through collaboration, innovation and a 
shared determination to make the UK a 
better place to live and thrive, the IEP is 
part of a growing global movement that’s 
trying to solve age-old problems with  
new ways of thinking.

Sacha Romanovitch, Co-Chair, IEP

Our purpose is creating  
a society we’re proud to pass  
on to our children. And the  
only way we’ll do that is  
by building a new kind of  
inclusive economy.”

By applying our proven model to build  
high impact partnerships, we have:

OUR IMPACT SO FAR:

We create partnerships focused on unleashing  
potential in three distinct areas:

1.  Transition to work: 
helping the c.800,000 young people not in  
education, employment or training to secure  
and retain meaningful employment

2.  Mental health: 
ensuring all employees have their mental health 
supported in the workplace – tackling a problem 
whose cost to the economy is estimated at 
between £74bn - £99bn per year

3.  Financial inclusion and capability: 
improving the financial wellbeing of 24 million 
people, including 5.5 million in an unfavourable 
debt situation 

OUR THREE 
CHALLENGE AREAS

Engaged over 250 
organisations

 Formed over 200  
partnerships

Ensured access to fairer 
services for over 120,000 

citizens

 Leveraged over £5m in 
funding, investment and 

grant support

Portal for purpose 
We have built a new website which is a dynamic and 
interactive home for organisations to learn from each 
other and collaborate. The website amplifies existing 
initiatives that are driving inclusive growth across the 
UK, aligned to the SDGs. 

Mental Health at Work 
In partnership with the Thriving at Work Leadership 
Council, the IEP is working to amplify the Mental Health 
at Work website - which brings together resources, 
toolkits, blogs and case studies - and make it the go-to 
resource for employers. To support,  
this the IEP coordinated a User-Experience Hackathon 
and a Sustainable Funding Hackathon, with over 50 
stakeholders. The website has also been included 
as a recommended resource by the Government for 
potential suppliers, as well as being incorporated into 
the Disability Confident guidance for employers. This 
has amplified the website to an additional 100,000 
businesses.

OUR THREEFOLD APPROACH

Open Banking for Good
IEP Advisory Board member Nationwide ran a £3m  
programme, convened by the IEP, called Open Banking 
for Good. This programme developed and scaled five 
new fin-tech organisations, using open banking tech-
noloy, to help the financial wellbeing of UK citizens.

Work Placements
The IEP has worked with Movement to Work, 
Accenture, Sage and Unilever, as well as local partners, 
to deliver work placements in three regional pilots in 
the West Midlands, North East and North West. These 
efforts have focussed on building local partnerships 
between trusted youth organisations and employers 
with job opportunities, in the wards that have the 
highest rates of young people not in education, 
employment or training - and have resulted in over 
1,000 new placements.

INNOVATE

Pioneering new initiatives that can establish innovative  
solutions to age-old problems.

BOOST Innovator: MyKindaFuture
MyKindaFuture connects disadvantaged young people 
with a range of employers through their world-class 
mentoring platform, which ensures everyone feels a 
sense of belonging and inclusion at each stage of their 
workplace journey.

The BOOST programme significantly supported MyKin-
daFuture with their strategic thinking, insights into new 
markets and access to partners. 

For example, MyKindaFuture formed a new partnership 
with National Grid to deliver a pioneering STEM skills 
and career outreach programme, which will benefit 
more than 100,000 young people. 

Furthermore, MyKindaFuture was introduced to the 
Department for Work and Pensions through BOOST. 
As a result, they have secured a partnership to run a 
new pilot with JobCentrePlus, whereby Job-Seekers 
will access personal mentors on the MyKindaFuture 
platform, to support their journey into work and then 
support them to succeed in work. 

Finally, the strategic development of the organisation 
has directly enabled the organisation to build a suc-
cessful investment case and secure an additional £1 
million in funding to scale their mentoring platform. 

Increasing the impact and reach of proven on-the-ground 
solutions through the power of partnerships. 

SCALE

AMPLIFY
Amplifying what already works to ensure more organisations 
adopt great practices to solving these challenges.

BOOST 
The Inclusive Economy Partnership’s BOOST 
programme supported 18 high impact organisations to 
reach more people struggling with financial hardship, 
mental health and young people unable to get good 
jobs. 
Delivered by a unique partnership between the Cabinet 
Office, DCMS, the Young Foundation and EY, the BOOST 
programme: 

•   Made 200+ direct introductions to civil society,  
business and Government partners

•  Created 130+ high-impact partnerships
•  Formed 40+ bespoke mentoring relationships
•  Delivered 12 tailored workshops
•   Leveraged over £4million in funding, investment  

and capital support
Most importantly, BOOST enabled the 18 organisations  
involved to reach over 75,000 more people in need. 
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This report draws on the comments of more than 200 people 
across nine regions of the UK. The participants were selected 
from a wide cross-section of private sector industries, local and 
national Government, social enterprise, education, and the 
charity sector, as well as youth representatives. 

They debated the issues that stand in the way of an inclusive 
economy, revealing the unique set of challenges from each 
region. They also highlighted the standout initiatives that are 
helping to tackle these challenges. 

The nine roundtables made it clear that many communities 
across the nation are experiencing major challenges: vulnerable 
people are being pushed to the margins of society, and both 
financial and digital exclusion continue to affect millions of 
people in the UK. 

Across all the regions included in this report, there were some 
overarching themes. Opportunities and support for young people 
were priorities across the board. The UK was also united in 
calling for more cross-sector partnerships to tackle the pressing 
issues of the day. The pandemic’s impact on the mental health 
of communities across the UK has been highlighted as a 
concern, as is the widening gap between rich and poor.

This map summarises the key insights gathered from each 
region.

EXECUTIVE 
SUMMARY

Belfast
•   A lack of financial education, which has resulted 

in spiralling personal debt, fewer savings, and 
widespread fuel poverty

•   The organisations working towards an inclusive 
economy are working in silos, which limits their 
reach and effectiveness 

•    More pioneers, who are willing to challenge the 
status quo, are required to accelerate the pace  
of change

Cardiff
•   Young people’s job prospects have declined 

rapidly in the wake of the pandemic
•   Many areas of rural Wales lack access to 

broadband services, which is creating a  
digital divide

•   More partnerships between social enterprises, 
businesses and the Government are required  
to accelerate progress

Glasgow
•   The gap between rich and poor is widening and 

the pandemic has exacerbated the problem 
•   People are heavily reliant on bank branches for 

their financial needs but the nation is losing 
more cash machines and bricks-and-mortar 
banks than anywhere else in the UK

•   A lack of opportunities for young people could 
hamper the entire careers of the next generation

North East
•   Young people are being left behind in the jobs 

market and more work placements and 
apprenticeships are urgently required

•   The North East must prioritise sustainability and 
tackling the climate change crisis to drive 
economic growth and create skills in the region

•   Workplace discrimination remains a challenge 
and organisations must work harder to 
encourage diversity

North West
•   Some schools and universities in the North  

West need more support keeping pace with the 
skills required in fast-moving industries such  
as technology

•   Young people’s career ambitions have taken  
a knock following the COVID-19 crisis

•   More joined-up thinking, and a laser focus on 
outcomes, is required to help tackle the North 
West’s systemic challenges

Yorkshire
•   Widespread unemployment is a pressing 

concern and long-term joblessness is having  
a negative impact on mental health

•   Many young people are struggling with digital 
poverty, and do not have access to laptops  
or broadband

•   Grassroots organisations must be given more 
funding and support to help to rebuild crisis-hit 
communities across Yorkshire

The Midlands
•   Aspiration, access to jobs, and  

apprenticeship opportunities have all  
been decimated by the pandemic

•   Mental health provision must be addressed 
immediately, especially for young people,  
to prevent a mental health crisis

•   Sustainability must be at the heart of the 
economic recovery in the Midlands

London and the South East
•   Diversity and inclusion is a key challenge in 

London and more work must be done by 
employers to ensure that bias is eradicated 

•   London’s ‘two tier economy’ is forcing those 
working low-paid jobs to put themselves  
at risk during the pandemic while high-paid 
professionals work from home

•   Some Londoners, many from low income 
households, do not have access to a laptop or 
home broadband

South West
•   Young people are struggling to transition from 

education into work because of a shortage of 
jobs and the disruption created by COVID-19

•   Those living in rural areas across the South West 
may struggle to access broadband are also  
more likely to feel isolated 

•   Home to an elderly population, the South  
West is now facing a care crisis

HERE IS WHAT WE HEARD... 

8 9

xxx xxx



The IEP has proven that a partnership model can 
effectively catalyse action and create a more inclusive 
economy. Based on the insights from our regional 
roundtables and interviews with leaders from both 
business and civil society on the following pages, we 
have identified six key areas of opportunity where this 
model of cross-sectoral partnerships can play a critical 
role. We have also outlined the actions the IEP will take 
over the coming year to address these key opportunities.

LET’S DO MORE TOGETHER
BUILDING AN INCLUSIVE ECONOMY

2. CONNECTING LOCAL  
LEADERSHIP WITH  
NATIONAL NETWORKS

There is remarkable innovation and invention being led by 
local and regional leaders across the country. Too often 
the impact of this work is stymied by a lack of resources. 
Meanwhile, nationally-focused networks, often rooted in 
London, hold significant resources but without the 
connections in particular places to clearly understand the 
wants and needs of the communities living within them. 
More intentional connections between local leadership and 
national networks would help to increase the pace and 
scale of change.

The IEP is exploring what role it can play in supporting 
leaders in local places to access the resources they 
need in order to effect meaningful change. We are 
keen to better understand the role we can play in 
bridging the gap between national resources - 
including, but not limited to those marshalled through 
the IEP - and the expertise, energy and leadership in 
places across the country. 

The IEP continues to work on supporting all young 
people into education, employment or training. We are 
currently focussed on  enabling our existing work 
experience ambitions, led by Movement to Work, to 
adapt to current circumstances, including virtual work 
experience; and enabling different parts of 
Government and the public sector to come together 
effectively to map young people’s journeys and 
support their needs as they navigate their pathway to 
fulfilling and secure employment. As we recover from 
COVID-19, we are also supporting the Governments’ 
ongoing Plan for Jobs. 

1. OPPORTUNITIES FOR  
YOUNG PEOPLE

The pandemic has dramatically reduced young people’s 
access to jobs, training and education. Partnerships 
between schools/universities and the private sector can 
help smooth the transition from education to the 
workplace, and ensure young people have the right skills  
to progress in their chosen career. Work programmes, be 
they skills academies, apprenticeships or training 
opportunities can all benefit from this approach, ensuring 
that both the voices of employers and young people are 
considered, increasing their effectiveness.

3. FIGHTING INEQUALITY  
IN ALL ITS FORMS

An individual’s race, gender, sexual orientation or class 
should not be a barrier to a fulfilling life and career. 
Organisations that prioritise diversity can amplify their 
learnings by working in partnership with other companies 
and departments, sharing insights, and create a code of 
best-practice that will help other organisations follow suit. 
These partnerships should be formed between 
organisations from academia, the private and third sectors, 
and within Government if we are to successfully tackle  
this issue. Diversity education and empowerment 
programmes must be available from school age through  
to those operating at senior management level. 

The IEP will expand its partnerships into 2021 and 
beyond, looking at all angles of inequality to tackle 
this issue. Furthermore, we will ensure that any of our 
programmes supporting young people into the 
workplace - or organisations that we work with - place 
diversity, equity, and inclusion at the centre. 

The IEP is advancing the role of business in positively 
impacting the mental health of society, starting with 
that of their employees. We are driving corporate 
commitment and best practice by ameliorating and 
amplifying the Mental Health at Work website, which 
brings together resources, toolkits, blogs and case 
studies. Additionally, we are developing HR best 
practices, in collaboration with business, civil society 
and Government, for supporting employee wellbeing 
and managing employee performance.

4. SUPPORTING THE NATION’S 
MENTAL HEALTH NEEDS

The current crisis has severely affected the mental health of 
many, especially those who are isolated or vulnerable. The 
most successful initiatives tackling this issue have been 
cross-sector partnerships, sharing resource and learnings to 
provide support and advice for the most vulnerable people in 
society. Education is key if the UK is to help raise awareness 
and build resilience amongst those facing mental health 
challenges.

The IEP is exploring what role it can play in catalysing 
a new partnership around addressing the digital 
divide, including how best to build on and complement 
efforts already being undertaken. To do this, we will 
work with both current champion organisations as 
well as new partners.

The IEP is committed to ensuring that all of our 
activity has sustainability at its heart and creates 
partnerships that will tackle the climate change crisis. 
For example, we have connected MyKindaFuture and 
National Grid to roll out a pioneering STEM skills 
outreach programme, to lead the way to net zero. 
Moreover, our next scale-up programme will work with 
organisations that demonstrate a strong commitment 
to sustainability. 

6. BRIDGING THE DIGITAL  
DIVIDE

In an increasingly digital world, everyone must have access 
to hardware, broadband and digital skills. It is only by 
working in partnership that the private, public and third 
sectors can adequately address the complex and diverse 
needs of local communities, ensuring the right tech gets 
into the hands that need it most. Through collaborations of 
this nature, the third sector, businesses and the 
Government can work together to bridge the UK’s digital 
divide, and increase the awareness of all available digital 
inclusion programmes.

5. A GREEN RECOVERY FOR 
ALL 

The climate change crisis remains a priority for Britain,  
and any economic recovery must have sustainability at its 
heart. This is not a simple challenge to address and will 
require a united effort from multiple stakeholders across 
the UK economy. It is only by working together, and 
tackling multiple issues at once – such as next-generation 
skills, renewable energy sources and energy-efficient 
housing – that we can pave the way to a greener future.

KEY OPPORTUNITIES
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of nine regional, digital roundtables to listen to the  
unique experiences and challenges being faced by  
local communities across the UK.

Over the course of September and October, we gathered  
223 leaders from business, civil society and education, 
together with young people and activists driving change  
in Glasgow, Belfast, Cardiff, Yorkshire, the North West, the 
North East, the Midlands, London and Greater London  
and the South West.

In parallel to the roundtables, we also held a series of 
interviews with thought leaders from across business and 
civil society to hear their insights on how we can come 
together to build an inclusive economy.

This chapter captures what our participants shared.
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01 BELFAST

A snapshot of Northern Ireland

Population:  
1.9m

Digital exclusion: 
14.2% are ‘non-
internet users’, which 
is higher than the UK 
average of 10%

Weekly average 
earnings: £534.60 
which is 8.5% below 
the UK average

Financial exclusion: 8% 
of citizens in Northern 
Ireland do not have a 
bank account, which is 
higher than the UK 
average of 3%

Gross disposable 
household income: 
£17,340 which is 
below the national 
average of £21,109

Broadband: 47.3% of 
premises have access 
to full-fibre broadband, 
which is higher than 
the UK average of 
14.2%

Biggest industries: 
Aerospace, food and 
drink, advanced 
manufacturing and 
engineering 

Unemployment rate: 
2.3% which is lower 
than the national 
average of 3.9%

Growth sectors:  
AI, creative and digital 
cyber

Three key themes came to the fore in our conversation about 
building an inclusive economy in Northern Ireland: a lack of financial 
education, barriers to effective collaboration between support 
organisations, and a risk-averse culture.  

The conversation highlighted both the systemic issues that stand in 
the way of building a more inclusive society and the initiatives that 
are successfully removing some of the barriers to change. 

Northern Ireland is home to a vibrant economy with a strong retail 
base, yet low unemployment and fewer young people not in 
education, employment or training (NEETs) than the national 
average remains an issue. More collaboration between the public 
and private sector, alongside more support for social enterprise, and 
a greater focus on solving the long-term challenges are vital to 
achieving a more sustainable, fair and inclusive society. 

Financial inclusion: an economic imperative
Northern Ireland suffers from the highest levels of personal debt 
and the lowest level of savings in the UK, according to the 
Financial Conduct Authority’s Financial Lives Survey1. It also has 
the lowest penetration of bank accounts, with around 8% of the 
population living unbanked. A lack of financial education, 
alongside the 2020 COVID-19 pandemic has also served to 
further widen the gulf between rich and poor.
While a credit union movement is helping to insulate the poorer 
population from financial hardship, more funding and financial 
resilience education is required. Financial resilience is defined as 
“the ability to cope financially when faced with a sudden fall in 
income or unavoidable rise in expenditure” by the Office for 
National Statistics. A lack of robust financial infrastructure may 
also be exacerbating the problem. According to John French, 
CEO of the Consumer Council for Northern Ireland, “There are 
quite a lot of initiatives on the UK level that don’t come to 
Northern Ireland. You also have the backdrop of paramilitaries 
and illegal money lending. It’s just a very complicated problem.”

Left out in the cold
Fuel poverty is a major challenge for the region. The issue is 
compounded by an ageing housing stock, which is poorly 
insulated. Around 42% of households across Northern Ireland 
are currently living in fuel poverty, according to official statistics2. 
Fuel poverty occurs when a family must spend more than 10% of 
their household income in order to stay warm in their home. 
According to the roundtable guests, this poses both a challenge 
and an opportunity for Northern Ireland. By replacing ageing 
housing stock with energy efficient buildings that tackle the 
issue of fuel poverty, Northern Ireland can also address another 
pressing issue: the climate crisis. Climate change was set to be 
the top priority for 2020, but much of the investment earmarked 
for sustainable initiatives has been diverted towards helping 
towns and cities recover from the pandemic.“We should be 
looking at our interventions and approaches and asking, ‘Are we 
producing a response here that is inclusive, that makes us more 
green, that drives the digitization agenda?’” Said Andrew 
McCracken, CEO of the Community Foundation for Northern 
Ireland. “There is no reason why our intervention should be 
binary here. The key word for me is: synergy.”

 
WHAT MATTERS TO BELFAST
PARTICIPANTS OF THE BELFAST ROUNDTABLE IDENTIFIED THE FOLLOWING ISSUES AS IMPORTANT TO THE REGION

1 https://www.fca.org.uk/publication/research/financial-lives-experiences-of-vulnerable-consumers.pdf
2 https://www.publichealth.hscni.net/directorate-public-health/health-and-social-wellbeing-improvement/fuel-poverty

Population: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates Average Salary: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
annualsurveyofhoursandearnings/2020#:~:text=Median%20annual%20pay%20for%20full,(COVID%2D19)%20pandemic. Gross disposable household income: https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/bulletins/
regionalgrossdisposablehouseholdincomegdhi/1997to2018 Digital exlcusion: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Financial Exclusion: https://www.
ipsos.com/ipsos-mori/en-uk/northern-ireland NEETs: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Unemployment: https://www.ons.gov.uk/
employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/regionallabourmarket/june2020 Broadband: https://commonslibrary.parliament.uk/research-briefings/cbp-8392/

NEETs: 13.2% of 
16-24 year olds, which 
is higher than the UK 
average of 11.1%
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Access to rewarding careers for all
Now Group is a Belfast-based social enterprise supporting 
people with learning difficulties and autism into jobs with a 
future. The organisation partnered with Deloitte, the financial 
services giant, to create the One Million Futures initiative, which 
aims to improve the lives of 1m people across the UK. Since  
the launch of the project in 2016, One Million Futures has 
contributed more than £21m and 115,000 volunteer hours  
to UK charities, schools and social enterprises.

Battling digital poverty
Ulster University has distributed 1,000 laptops and 2,000 
modems to help students out of digital poverty. Professor Paul 
Bartholomew, Vice-Chancellor at Ulster University said that 
access to technology is crucial for the future of the economy in 
Northern Ireland. “Including people within the economy gives 
them access to opportunity,” he said. 

Connectivity for all
Northern Ireland boasts strong connectivity throughout the 
region. Openreach recently hit a milestone of 50% full fibre  
cover across NI – that’s around 420,000 households, which  
is significantly greater coverage than in England,  
Scotland or Wales.  

Progressive funding across the third sector
The Community Foundation helps communities across Northern 
Ireland through grants and innovative programmes, such as 
Techies in Residence, which matches charities and social 
enterprises with big technology firms to help them scale.  

Unlocking youth potential
Youth work charity YouthAction Northern Ireland runs 
programmes to help boost employability and skills, protect 
mental health, promote inclusivity and foster healthy 
communities. 

IEP BOOST Social Innovator
The Hummingbird Project NI helps support the NHS through  
the provision of mental health support. Smart social enterprises 
like these, with a proven track record of creating a positive 
societal impact, could be better supported through funding, 
collaborations, or fast-track schemes to accelerate their  
ability to accept service users from other providers.

The impact of organisational silos
Public, private and third sector organisations in Northern Ireland 
often operate in silos, which prevents the exchange of ideas and 
best practice. Collaborations at scale are hard to achieve under 
the traditional framework, which does not allow for easy 
communication between local Government and central 
Government, or even between local councils. This affects the 
provision of many vital services, such as mental health support, 
which requires a joined-up approach from multiple stakeholders. 
At the roundtable, several commentators warned that citizens 
are frequently experiencing different levels of support based on 
where they live in the region. 
However, the dramatic move to widespread remote working has 
the potential to bring down those barriers to communication. It 
is easier to form partnerships than ever before, as conversations 
can take place almost instantly, and involve people from multiple 
locations and across diverse industries. 
During lockdown earlier this year, grassroots organisations  
used this technological clout to their advantage, creating new 
initiatives to support the local community within days. 
Corporations and public sector organisations must take 
advantage of virtual tools to deal with future challenges.  

“Scale is now on our side,” said Grainia Long, Commissioner  
for Resilience for Belfast City Council. “You can pull together 
problem solvers over a Zoom call very easily at very little notice. 
We need to use this crisis to think now about how we create 
genuine partnerships over the long term.”

Tackling the fear of failure
To effect lasting change, bold action is required. The roundtable 
guests believe that cultural nuances in Northern Ireland 
discourage risk-taking, which slows the pace of change. “I think 
there’s something in the system here that tends to pull us to lead 
at the speed of the most risk-averse person,” said Andrew 
McCracken, CEO of the Community Foundation for Northern 
Ireland. “There’s a sense of fear that stops people from making 
things happen.” 
He called for more support for entrepreneurial leaders, and more 
of a safety net for those that try and fail. Some of the boldest 
strides in building an inclusive economy – such as improving 
access to employment amongst young people - have been made 
by social enterprises. Movement to Work helps employers to 
create opportunities for young people, through work placements, 
shadowing, and apprenticeships. 

A common vision: 
Tackle the  barriers that prevent 
effective collaboration between 
Government, business and civil 
society.  To do this, give everyone a 
stake in partnerships that span 
these sectors, making sure that the 
voices of those not normally heard 
are at the centre of creating a vision 
that all parties can buy into. When 
delivered by multiple stakeholders, 
vital services such as mental health 
provision should be delivered in a 
manner that ensures that citizens do 
not experience different levels of 
support based on where they live in 
the region.” 

Financial inclusion: 
Invest in financial education, 
encourage the creation of new 
financial infrastructure focused on 
including those on low- and 
low-middle incomes, and work 
together to ensure all citizens can 
access fair services and solutions  
to drive financial inclusion. 

Young people: 
Create opportunities for young 
people to build exciting careers, and 
invest in a skills-based recovery so 
that innovation and entrepreneurial 
ideas can thrive.

BELFAST: PARTNERSHIP  
OPPORTUNITIES

 
STANDOUT INITIATIVES
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On the digital divide:
The pandemic has really exposed and 
exaggerated the digital divide in this 
country. I think businesses, education 
institutions and the Government have a 
crucial role to play in supporting and 
investing in UK  digital skills – boosting 
the confidence of young people starting 
their careers, and helping experienced 
workers to upskill or switch jobs. 
Microsoft has been doing  significant 
work in this area over recent years, from 
running workshops for small businesses 
in Microsoft stores (now delivered 
virtually), to launching The AI Business 
School, which offers free, online courses 
to help people unlock the potential of 
artificial intelligence. Together with 
organisations such as KPMG, Unilever 
and the Department of Work and 
Pensions, we’ve also just launched a 
five-year campaign – Get On 2021 – to 
help 1.5 million people in the UK build 
careers in technology and connect a 
further 300,000 with technology-related 
job opportunities by 2025. 

On diversity:
The jobs market has taken a significant 
hit due to COVID-19, and the effects are 
being felt disproportionately in deprived 
areas. Our Digital Edge programme, 
created in partnership with Catch22, is all 
about opening up digital careers to those 
facing barriers to work. Catch22 finds and 
recruits candidates with a range of 
challenges – from gender and ethnicity 
barriers, homelessness, mental health 
issues, school exclusion and disability 
– and helps them to access a digital 
apprenticeship with a local employer 
within Microsoft’s network. I truly believe 
that we need cross sector partnerships 
to bring about change.

On young people:
Young people are our seeds: they’re our 
future bosses and teachers. We need to 
support them not just to be users of 
technology, but to be builders of that 
technology. And we need to show them 
how exciting and rewarding a career in 
technology can be. Our Microsoft 
DigiGirlz programmes, for example, gives 
Year 9  girls opportunities to learn about 
careers in tech, connect with Microsoft 
employees, and participate in hands-on 
computer and technology workshops. 

On targets:
I’ve always been a big fan of setting 
proper goals and being transparent. Look 
at gender pay gap reporting, for instance: 
it has encouraged companies to have a 
public dialogue about gender equality, 
measure it, and bring in tactics to improve 
it. Microsoft does this not only through 
the publishing of our own diversity data, 
but also through our membership of 
organisations such as the UK Government 
supported Tech Talent Charter, where  
coincidently, I was one of the founding 
members. By asking charter signatories 
to make a number of pledges in relation 
to their approach to recruitment and 
retention, it’s boosting inclusion and 
diversity in the UK tech sector in a 
practical and uniquely measurable way.

On inclusive design:
We’re hugely focused on inclusive design, 
from adding functionality that allows 
real-time subtitles to PowerPoint for the 
hard of hearing, to building the Xbox 
Adaptive Controller for people with limited 
mobility. Disabled people make up 22%  
of the UK population. To be frank, if 
technology isn’t designed and developed 
inclusively, then more than one in five 
people in this country will not be served. 

On transitioning into work:
Business leaders need to be taking a 
longer-term view and helping to inform 
the strategic direction of Britain’s 
educational institutions. Who are 
businesses hiring? Where are the skills 
gaps? What will future roles look like? 
Business and educational institutions 
alike would benefit from more open and 
honest dialogue between schools and 
local businesses. Whether it’s through 
apprenticeship schemes or work-
experience placements, businesses  
play a critical role in helping young  
people make that transition out of 
education and into work. 

AMALI DE ALWIS MBE
Digital skills aren’t just vital to the future of workers and jobseekers, but  
also to the success of the UK economy as we build back better, says the 
Managing Director of Microsoft for Startups UK and the former CEO of  
Code First: Girls.

To create a more inclusive 
society, I would…

...make sure that every 
child, by the age of 10, has 
learnt how to build 
something with code. For 
kids, building an app 
should be as natural as 
building with Lego.
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02 CARDIFF

A snapshot of Wales

Population:  
3.1m

Digital exclusion: 
10.9% are ‘non-internet 
users’, which is higher than 
the UK average of 10%

Weekly average 
earnings: £535 which 
is 8.5% below the UK 
average 

NEETs: 15.7% of 19 to 
24 year olds, which is 
higher than the UK 
average of 13%

Gross disposable 
household income: 
£17,100 which is 
below the UK average 
of £21,109

Broadband: 15.2% of 
premises have access 
to full-fibre broadband, 
which is below the UK 
average of 14.2%

Biggest industries: 
Public services, health 
and education, 
manufacturing and 
tourism

Unemployment rate: 
3% which is below the 
UK average of 3.9%

Growth sectors:  
Technology, light 
manufacturing

The Cardiff roundtable discussion raised four key barriers to an 
inclusive economy in Wales. These were: digital exclusion, limited 
access to jobs for young people, mental health, and a fragmented 
Government and private sector. With a population of just 3.1m, 
Wales is one of the smaller regions represented in this study. Yet 
Port Talbot remains a global centre for the steel industry. With its 
National Parks and rugged coastline, the nation boasts a thriving 
tourism industry. However, it entered recession in 2020 for the first 
time in 11 years as a result of the COVID-19 pandemic.1

A divided nation
As a devolved nation, Wales has centres of power across 
multiple cities. This can pose a challenge when it comes to 
creating national initiatives, according to the panellists, leading 
to “a devolution of responsibility”. Commentators called for a 
more unified approach to building an inclusive economy.  
“I believe that we need to recognise and work with the 
considerable assets that we have in Cardiff, and across the 
country,” said Ruth Marks, CEO of the Wales Council for 
Voluntary Action. “Those assets are our people, our 
communities, our environment, and also, our different 
legislation. We must build on the social partnership principles, 
which are writ large through the range of many partnerships that 
we have at local, regional and national levels.”

Tackling digital exclusion
Digital exclusion remains an issue in Wales, especially in 
deprived areas where 17% of households do not have internet 
access2. The roundtable panellists highlighted the need for 
Government to make it easier for those with fewer digital skills 
to find information about pensions, benefits and other vital 
services online. Access to hardware is also a concern among the 
panellists, especially in light of this year’s lockdown restrictions. 
“We have a lot of kids in Wales who do not have access to 
laptops,” said Graham Craven, Member Pioneer Co-ordinator for 
Co-Op in Cardiff, Vale of Glamorgan and Valleys. “We need to 
make sure that their education continues throughout the 
pandemic.  
 

Empowering social enterprise and grassroots organisations
Wales is home to a diverse and substantial voluntary sector. 
Official data shows that there are 32,000 third sector 
organisations and 8,100 charities – of which more than half are 
micro charities3. This fragmentation can make it hard for these 
organisations to fundraise, mobilise and tender for projects. 
Jean Church from the Institute of Directors Wales called for a 
more open and transparent procurement system to allow the 
Welsh Government to work more intensively with community 
organisations and social enterprises. “Local authorities and 
Governments must embrace disruptive technology to create an 
open and transparent procurement system, irrespective of the 
size of business,” she said. She recommended creating a 
business “passport” that would offer easy access to the public 
sector supply chain. “This would address this supply chain and 
efficiency issue.”  Marks praised the effectiveness of grassroots 
organisations in the wake of COVID-19: “A lot of people have 
been prepared to give things ago,” she said. “To seek forgiveness 
if they need to afterwards, but not necessarily ask for 
permission. I think that has been incredibly healthy and  
has broken down some of the barriers to change.”  Financial exclusion: 

22.6% of Welsh 
workers are paid less 
than living wage, 
which is higher than 
the UK average of 19%

1 https://www.ons.gov.uk/economy/grossdomesticproductgdp/articles/coronavirusandtheimpactonoutputintheukeconomy/june2020
2 https://gov.wales/sites/default/files/statistics-and-research/2019-09/internet-use-and-digital-skills-national-survey-wales-april-2018-march-2019-207.pdf 
3 https://wcva.cymru/wp-content/uploads/2020/04/2020-data-hub-update-E.pdf

Population: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates Average Salary: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
annualsurveyofhoursandearnings/2020#:~:text=Median%20annual%20pay%20for%20full,(COVID%2D19)%20pandemic. Gross disposable household income: https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/bulletins/
regionalgrossdisposablehouseholdincomegdhi/1997to2018 Digital exlcusion: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Financial 
Exclusion: https://www.tuc.org.uk/news/wales-tuc-calls-actions-low-pay-figures-show-over-fifth-welsh-employees-earn-less-living-wage NEETs: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/
homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Unemployment: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/regionallabourmarket/june2020 Broadband: 
https://commonslibrary.parliament.uk/research-briefings/cbp-8392/
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IEP BOOST Social Innovator
Career Alchemy provides research-proven career planning and 
coaching programmes and services to FE colleges, universities, 
charities and other organisations which help people of all ages 
to find meaningful careers so they can thrive in the new and 
fast-changing world of work.
Career Alchemy wanted to adapt its INSPiRED coaching 
framework for a teenage audience, to help young people identify 
a purposeful employment path and avoid poor career decisions. 
Through the IEP, Career Alchemy established a partnership with 
Unilever. This enabled Career Alchemy to test its INSPiRED 
Teenager programme with teens supported by their parents/
carers at Unilever’s Advanced Manufacturing Centre in an 
economic cold-spot near Liverpool, offering valuable insights 
which it is using to scale up the programme for use in education, 
council and charity contexts.

Closing the financial capability gap
The Open Banking for Good campaign, created by Nationwide, 
Nesta, Doteveryone, Money Advice Trust and Accenture,  
has built a suite of apps and services to increase financial 
confidence and help those struggling to manage their money 
better. The initiative aims to support the one in four UK 
households who are financially squeezed  – equivalent  
to 12.7 million people. 

Access to digital tools and skills
Digital exclusion remains a challenge in Wales, where 13% of 
households have no internet access. In 2019, the Wales 

Co-operative Centre launched Digital Communities Wales6, a 
scheme to help close the digital gap. It is working with the Good 
Things Foundation and Swansea University to provide a team of 
advisers and trainers to help people across the country increase 
their confidence using digital technology. The previous 
programme, which was launched in 2017, helped 62,500 people 
go online in two years. 

Creating opportunities for the youth
In September 2020, the UK Government launched its Kickstart 
scheme7, pledging £2bn towards creating thousands of new jobs 
for young people across Wales and the rest of the UK. Under the 
scheme, employers can now hire youngsters aged 16-24 who are 
claiming Universal Credit a six-month work placement, risk-free. 
The Government will cover the young person’s wage, National 
Insurance and pension contributions. Employers receive £1,500 
to set up support and training for people on a Kickstart 
placement, as well as helping pay for uniforms and other  
set up costs. The scheme was highlighted by participants at the 
roundtable, who felt the scheme was going to open up more 
opportunities for young people in the region.

A mental health crisis
The COVID-19 pandemic has created a nationwide mental health 
crisis: this was consensus at the Cardiff roundtable. Grant 
Santos, Managing Director of online training business Educ8, 
warned that the end of furlough would pile on yet more pressure. 
“That will lead to an increase in the number of people needing to 
use food banks,” he said. “That will increase people’s anxieties, 
especially in the run up to Christmas.” Young people are 
especially vulnerable to mental health issues because of the 
interruptions to their education and disruption to their ability to 
socialise, according to Astrea Sable Fox, an AI and robotics 
student at Aberystwyth University. The panellists want to ensure 
that those with mental health issues are not left behind  
during the future economic recovery. They would like to see 
Government offer support to employers who create 
opportunities for those with mental health issues.

Jobs for the youth
The COVID-19 crisis has left many people across Wales jobless 
or fearful about their future careers. “I work with a lot of adults 
who are now bereft of career opportunities,” said Carolyn Parry, 
Founder of Career Alchemy, a on-line career coaching and 
training organisation based near Tregaron, and President-Elect 
of the UK Career Development Institute. “Young people in 
particular have had their plans blown out of the water, and they 
may not have the same strength or resilience as older people.” 
Earlier this year, the Welsh Government issued a whitepaper, 
which noted:  “Young people in particular may carry the burden 
of dealing with coronavirus with them through their working 
lives, unless we act.4” The panellists noted that young people are 
likely to work in non-food retail and hospitality, two sectors that 
have been devastated by the pandemic. Several young people 
who took part in the Cardiff roundtable recommended more 
peer-to-peer support, whereby young people are partnered up 
with experienced executives who can offer career advice. Sable 
Fox added that young people are under enormous pressure to 
use social media, and create a personal brand online. She would 
like to see increased provision of social media education for 
young people. “Millions of kids are more focused on the number 
of likes they get on like TikTok and Facebook than their future,” 
she said. 

Young people: 
Create joint initiatives that lead to 
more traineeships and entry-level 
jobs for young people, especially for 
those from disadvantaged 
backgrounds and those who do not 
go on to higher education. 

Digital exclusion: 
Tackle digital exclusion through 
education, funding and the provision 
of hardware in deprived areas; rural 
areas offer particular challenges  
but also huge opportunities for 
progress. 

Business partnerships:  
Government, business and civil 
society should all seek to work more 
closely with the SME sector, which 
drives the majority of the Welsh 
economy, and support small 
businesses to drive positive change. 
For example, large corporates 
should partner with community 
organisations to drive action, or the 
Government should seek to 
implement a more open and 
transparent procurement system 
which would allow them to work 
with social enterprises. 

CARDIFF: PARTNERSHIP  
OPPORTUNITIES

4 https://gov.wales/sites/default/files/publications/2020-10/coronavirus-reconstruction-challenges-and-priorities.pdf 
5 https://www.moneyadviceservice.org.uk/en/articles/latest-behavioural-insights-could-help-127-million-make-more-of-their-money 
6 https://wales.coop/new-welsh-Government-programme-digital-confidence-health-and-well-being/ 
7 https://www.gov.uk/Government/news/landmark-kickstart-scheme-opens-to-youth-in-wales
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On the landscape for young people:
The world of work is changing 
dramatically as companies take on more 
technology, digitalisation and automation. 
Younger people, on average, will have 
fresher skills to bring to that mix. But 
getting that big break – that first 
internship or first job, where you can  
train and learn from your peers and 
bosses – can be really tough.

On recruitment:
For young people, I would say put the less 
formal skills on your CV with a paragraph 
that describes you as a person. 
Employers who focus just on 
qualifications are going to be missing a 
lot of talent. There are new ways of 
testing people, using artificial intelligence, 
that are less about what degrees people 
have or where they’re from, and more 
about what skills they need in a particular 
job. Firms that recruit this way tend to be 
much more successful in reaching out to 
untapped pools of talent. 

On the pandemic:
The coronavirus crisis has turned the  
jobs market on its head. While businesses 
across the travel and hospitality sectors 
have been decimated, big retailers and 
delivery companies are expanding. In the 
US, we partnered with Eightfold.ai to help 
facilitate this massive shift in labour, 
widely considered the largest since World 
War II, by launching an online 
marketplace called Talent Exchange, 
which matches candidates with available 
roles and helps employers understand 
how their workforce has been impacted  
in a single dashboard.

On work experience:
All students need real-life work 
experience. And that opportunity 
shouldn’t be dependent on their network 
or their background; it should be built into 
every single course and offered as part of 
the training. Employers continue to fall 
into the trap of only giving internships to 
people with “connections”.

On youth unemployment:
In 2014, we founded Generation, an 
independent non-profit, to tackle the 
global youth employment challenge. The 
mission: to prepare, place and support 
people into life-changing careers that 
would otherwise be inaccessible. Working 
side-by-side with employers, Generation 
has helped tens of thousands of young 
people around the world to find jobs. 

On scaling up:
We need to find better ways of replicating 
what works. There are so many brilliant 
initiatives and schemes out there – but 
we need to find a way of benchmarking 
them, outlining the costs and then 
cataloguing them so that small 
companies or local leaders can say,  
“I love what they’re doing. Let’s do it in  
our area.” We need proper evaluation,  
not just anecdotes.

On ethnic diversity:
In Britain, we have some of the best 
universities in the world attracting global 
talent, yet even when BAME students 
overcome the hurdles that prevent them 
getting to university in the first place, they 
do not have an equal chance at 
succeeding. Their retention rates are 
lower and they get worse grades, despite 
having better or the same grades at 
A-level. So there is something about the 
culture and behaviours at university that 
seems to be affecting these people. 
Graduates from a black and ethnic 
minority background then face significant 
employment and pay penalties when they 
join the workforce. All employers should 
keep a record of how they’re hiring people 
and to what degree they are representing 
and promoting minorities. 

On career counselling:
I have a suspicion that people are still 
doing degrees that won’t be needed in  
10 or 15 years because a computer will 
be doing those jobs. We need to make 
sure that students have access to 
information on the job market and work 
trends, plus career counselling so they 
can make better-informed decisions.

TERA ALLAS CBE
The Director of Research and Economics at McKinsey shares her views on 
career counselling, employer errors and how artificial intelligence can 
revolutionise recruitment.

To create a more inclusive 
society, I would…

...eradicate subconscious 
bias and make sure we 
have minority 
representation in all parts 
of society, from politics 
and business to education 
and the media. Our latest 
research [Diversity wins] 
shows that the most 
diverse companies – and 
those who take bold steps 
to strengthen inclusion 
– are now more likely than 
ever to outperform their 
peers financially. This has 
to be a boardroom priority.
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03 GLASGOW Scotland is home to 5.5m people and contributes £170bn to the 
UK’s gross domestic product1. Its food and drink industry is second-
to-none: some of the world’s most-sought after seafood is fished 
from Scottish waters and many award-winning whiskies are made 
here. However, the country has been hit hard by the pandemic: it 
experienced the sharpest drop in business activity of all the UK 
regions2. Retail, tourism and hospitality are the most affected 
sectors. One in seven shops across Scotland are now empty, 
according to the British Retail Consortium3.

The country is highly entrepreneurial; Edinburgh alone is home to 
two “unicorn” businesses, valued at more than a billion dollars. 
Glasgow is the nation’s largest city and the powerhouse of 
Scotland’s economy; the city supports 900,000 jobs4. The 
roundtable discussion centred on four main issues: digital 
exclusion, access to jobs and mental health support amongst young 
people,  financial exclusion, and encouraging entrepreneurship.

Tackling poverty
Poverty has been an enduring challenge in Scotland, where 
panellists say there is a widening gap between rich and poor. 
Schemes to build more social housing have helped alleviate 
some of the pressures – 19% of households now live in poverty 
across Scotland, compared to 23% in the mid-nineties, according 
to official statistics5. 
However, the panellists believe much more needs to be done.  
“A quarter of a million children are still living in poverty,” said 
SallyAnn Kelly, chief executive of Aberlour, the Scottish children’s 
charity. “And 60% of those households that are in poverty are in 
work.” COVID-19 has exacerbated the situation, pushing many 
people “to the margins of society”, according to Chris Holloway, 
head of Resilient Scotland, which invests in social and 
community enterprises across the country. The pandemic has 
also decimated Scotland’s tourism and hospitality sectors, the 
panellists warned, which may create further financial hardship. 

Access to digital skills and technology
“Digital inclusivity is our top priority,” said Bonnie Dean, Vice 
Principal of Corporate Engagement and Innovation at the 
University of Glasgow. “At the beginning of the crisis, we saw  
the impact of digital exclusion.” Panellists warned that both 
young and elderly people lacked access to broadband and basic 
technology, such as laptops. Children who lacked access to 
digital resources at the start of lockdown may never catch up, 
they said. 
There are a number of digital initiatives in Scotland but there 
needs to be more cohesion and engagement with local 
communities. The roundtable discussion highlighted a general 
concern that these issues will only become more pressing as the 
world becomes more digital; young people will need to have 
technical skills if they are to have fulfilling careers in the future. 

Population: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates Average Salary: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
annualsurveyofhoursandearnings/2020#:~:text=Median%20annual%20pay%20for%20full,(COVID%2D19)%20pandemic. Gross disposable household income: https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/bulletins/
regionalgrossdisposablehouseholdincomegdhi/1997to2018 Digital exlcusion: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Financial 
Exclusion: https://data.gov.scot/wealth/2019preview.html NEETs: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Unemployment: https://
www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/regionallabourmarket/june2020 Broadband: https://commonslibrary.parliament.uk/research-briefings/cbp-8392/

A snapshot of Scotland

Population:  
5.5m

Digital exclusion: 
10.7% are ‘non-internet 
users’, which is higher than 
the UK average of 10%

Weekly average 
earnings: £576.70 
which is 1.4% below 
the UK average

NEETs: 8.6% of 
16-19-year-olds, 
which is higher than 
the UK average of 
6.6%

Gross disposable 
household income: 
£19,572 which is 
below the UK average 
of £21,109

Broadband: 12.7% of 
premises have access 
to full-fibre broadband, 
which is below the UK 
average of 14.2%

Biggest industries: 
Digital technology, 
creative economy, life 
sciences, engineering, 
design, advanced 
manufacturing, low 
carbon

Unemployment rate: 
4.6% which is higher 
than the UK average of 
3.9%

Growth sectors:  
Digital technology and 
the creative economy 

Financial exclusion: 
37% of households are 
financially vulnerable, 
according to latest 
data
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1 https://www.gov.scot/collections/economy-statistics/
2 As of November 2020 – RBS PMI data
3 https://www.scotsman.com/business/consumer/one-seven-shops-scotland-are-lying-empty-3018859
4 http://investglasgow.com/about-us/economy/#:~:text=Glasgow’s%20modern%2C%20diverse%20economy%20has,corporate%20and%20real%20estate%20investment.
5 https://www.gov.scot/publications/poverty-income-inequality-scotland-2016-19/



Building a high-tech community
Tech Scotland Advocates is a grassroots network of leaders 
from the technology industry, who are on a mission to support 
the sector. It provides funding, networking opportunities and 
events to help those working in tech. It is led by Garry Bernstein, 
who also runs Technology Leaders, which backs fast-growth 
technology firms. 

Support for rural communities
Entrepreneurs in rural Scotland can access advice and support 
from GrowBiz Scotland, which has also set up a dedicated 
COVID-19 resource centre to help rural firms that have been hit 
hard by the crisis.  

Support for Scotland’s young people
Child poverty remains an enduring issue in Scotland. Aberlour, 
the children’s charity, offers financial and mental support to 
at-risk youngsters. In the past six months, the charity has spent 
£500,000 on supplying food, pre-pay power cards, and white 
goods to low income families in Scotland.   

Bridging the digital divide
Remade Network, a consortium of community organisations, 
has been given the funding to refurbish unwanted IT kit. The 
scheme, which was financed by Glasgow City Council, will give 
free recycled computers to 500 vulnerable people in Glasgow. 
Another initiative, created by the charity Glasgow Life, has 
turned Govanhill Neighbourhood Centre into an IT recycling 
centre, making the refurbished kit available to vulnerable people 
in the local community.  

Fostering COVID-19 resilience
The charity Foundation Scotland, has created a new fund to help 
pandemic-hit organisations. It launched its Response, Recovery 
and Resilience Fund in March 2020 in partnership with the 
National Emergencies Trust. To date it has distributed more than 
£5m to over 1,000 community organisations across Scotland. 

Safeguarding the future of the youth
The panellists highlighted the plight of the young, whose 
educations have been disrupted and future careers placed in 
jeopardy. Mental health amongst the Scottish youth must be a 
priority, they said, and they must also be given a voice and power 
to effect change in their lives and the wider community. 
“Improving our young peoples’ futures goes beyond just pumping 
money into the system but also means dedicating time and 
resources and faith. It means providing opportunities for every 
young person, regardless of their background education or 
previous circumstances,” said Rosie Beattie from Entrepreneurial 
Scotland.

Financial exclusion intensifies
Bank branches across Scotland are closing faster than  
anywhere else in the UK. According to a Which? analysis, some 
deprived areas, such as Glasgow North East, have just one bank 
branch remaining5. Some 54% of consumers in Scotland are 
likely to be classed as financially “vulnerable” according to the 
Financial Conduct Authority’s landmark Financial Lives survey6, 
compared to the national average of 50%. They have more 
high-cost loans, more unsecured debt, and fewer savings to fall 
back on, the report revealed. To tackle the issue, Rebecca 
Hackett, Deputy Director and Head of Policy Division with the UK 
Government in Scotland, said that Government must work 
hand-in-hand with grassroots organisations and the local 
community to create lasting change: “We must work in 
partnership,” she said. 

Promoting entrepreneurship
Scotland is an entrepreneurial nation, home to a high volume  
of fast-growth firms. According to Irene Graham, Professor of 
Entrepreneurship at the University of Strathclyde, “In Scotland, 
you have 2,000 scale-ups adding £21bn to the UK economy.”  
She called for more support for start-ups and small business 
owners. “They need access to the right talent and skills,” she 
said. “It’s also about how you cluster them and help to connect 
these communities. And they also need access to the right 
growth capital. These things have to be deployed at a local level; 
you can’t solve this at a national level.” 
The panellists called for more financial support for young 
entrepreneurs, especially those in rural areas and those from 
lower socioeconomic backgrounds, who get access to fewer 
employment opportunities. 

Digital exclusion:  
Tackle digital exclusion by providing 
more support for those in rural 
communities, leveraging existing 
digital solutions and creating 
partnerships between sectors to 
enable more people to benefit from 
digital access.

Supporting those on the lowest 
incomes:  
Do not let those from low 
socioeconomic backgrounds fall 
through the cracks; create targeted 
initiatives for the most vulnerable 
and  schemes to get families out of 
the cycle of poverty. Government, 
business and civil society must all 
work with grassroots organisations 
and the local community to create 
lasting change.  

Young people:   
Focus on creating opportunities for 
young people, particularly those 
from lower socioeconomic 
backgrounds and rural communities. 
Ensure that they have access to 
resources or entrepreneurial role 
models that can help them find work 
or start their own businesses. 

GLASGOW: PARTNERSHIP  
OPPORTUNITIES

 
STANDOUT INITIATIVES
THE FOLLOWING PROGRAMMES AND INITIATIVES WERE SPOTLIGHTED BY PARTICIPANTS AT THE GLASGOW ROUNDTABLE
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5 https://www.heraldscotland.com/news/18785152.astonishing---glasgow-north-east-last-bank-mass-scots-branch-closures/
6 https://www.fca.org.uk/news/press-releases/fca-reveals-urban-rural-differences-how-consumers-experience-financial-services



On financial inclusion:
There are still more than a million people 
in the UK who don’t have a bank account. 
They end up paying a banking “poverty 
premium” of around £500 extra each a 
year for bills and basic services because 
they’re missing out on preferential deals 
and discounts on utility bills, mobile 
phone contracts, broadband and personal 
loans. The knock-on impact on people’s 
lives is significant.

On the pandemic:
Our research shows that the coronavirus 
pandemic has left 37% of Brits – that’s 
19.4 million people – feeling in the dark 
about their financial future and 
unprepared for an economic downturn. 
This is even more prevalent for those with 
a household income of less than £15,000 
a year, where the figure rises to more than 
half (53%) of those surveyed saying they 
are not financially prepared. That’s  
pretty scary.

On digital inclusion:
I think COVID-19 has really exposed the 
links between digital exclusion and 
poverty. In the UK, 11.7 million people 
lack basic digital skills and there are an 
estimated 1.9 million households with no 
internet access. And this digital divide is 
most pronounced for those living in 
poverty; almost half of those with an 
income below £11,500 lack essential 
digital skills compared to less than 11% 
of those with an income over £25,000.  
It’s a vicious – or a virtuous – circle. 

On innovation driving inclusion:
One way to drive further financial 
inclusion is through prepaid cards,  
which provide many of the same benefits 
as bank accounts. Another is Request to 
Pay. Imagine you’re a student struggling 
to make ends meet: you’ve got just 
enough money in your bank account to 
last you until the end of the month, and 
then your mobile phone bill comes in. It’s 
more than you thought, and it pushes you 
into your overdraft. Request to Pay is a 
secure messaging service that allows 
billers and consumers to communicate 
before payment takes place, so you could 
request to pay half of that phone bill now 
and half later, for instance. It puts control 
in the hands of the consumer, and helps 
businesses and individuals settle bills 
flexibility and transparently. However, 
whilst it may not be a long term fix for 
exclusion, where individuals, businesses 
and others rely on cash, they should be 
able to continue to do so as part of a 
choice of payment methods available in 
the UK. In fact digital innovation has a 
role in ensuring that cash is more readily 
available to those that want it, through 
initiatives such as cashback at  
point of sale. 

On partnerships:
We helped to establish the Financial 
Inclusion Commission, an independent 
body of experts from financial services, 
businesses, the charity sector, academia 
and parliamentarians from all major 
parties, set up to improve the state of  
the nation’s financial wellbeing. We also 
support The Inclusion Foundation, which 
brings the industry together to tackle 
financial inclusion and accredits products 
and services that help the financially 
under-served. We know it’s going to take 
partnerships and collaboration to move 
the needle.

On the future:
There’s a trade-off between protecting the 
status quo and preparing everyone for a 
digital future. We know, for example, that 
there’s still a certain segment of society 
that is very reliant on cash and using local 
banks. Do we spend time and money 
maintaining that kind of infrastructure so 
we can continue to serve that community, 
or do we divert some of those resources 
into helping to digitally engage that 
segment of society? Business, 
Government and civil society must work 
together to find the right balance between 
protecting what’s needed for today and 
preparing for tomorrow.

KELLY DEVINE
The pandemic has really exposed the link between poverty and digital 
exclusion, says the President of Mastercard UK & Ireland. Business, 
Government and civil society must work together to tackle financial and 
digital exclusion and “move the needle”.

To create a more inclusive 
society, I would…

...fix the digital divide as a 
social priority. Alongside 
the Good Things 
Foundation, we are calling 
on the Government to 
invest £130m over the 
next four years to level up 
opportunity, fire up the 
economy and give 4.5 
million more people 
access to digital skills, 
devices and services.
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04 SOUTH WEST The South West roundtable debated the region’s most pressing 
issues: opportunities for young people, the challenges faced by rural 
economies, and care for the elderly. The South West is the sixth 
biggest region in the UK. Its biggest city is Bristol, which was 
forecast to become one of the fastest-growing cities in the UK by 
professional services firm EY before COVID-191. However, the city 
has shed 8,000 jobs since the start of the pandemic, according to 
the Mayor of Bristol Marvin Rees2. Aerospace has been one of the 
hardest hit sectors during the crisis, and this is the South West’s 
biggest industry; 19% of the nation’s aerospace jobs are based 
here3. However, the South West’s food industry - from Cornish 
pasties to Cheddar cheese - remains strong. 

The region does experience connectivity issues, however: many 
rural areas do not have access to reliable broadband. A report by 
the Centre for Economics & Business Research - Full Fibre 
broadband: A platform for growth4 – said that connecting everyone 
in the South West to ‘full fibre’ broadband by 2025 would create a 
£4.3bn boost to the region’s economy.

Don’t forget the youth
Young people are struggling to transition from education into 
work because of a shortage of jobs and the disruption created 
by COVID-19, the panellists said. More apprenticeships could 
help address the issue, they said, as well as more support for 
employers who create opportunities for the youth. There is 
currently a mental health crisis amongst the youth in the South 
West, participants said. 
Bea Bolton, a student in Devon, said: “Young people can’t  
function if their mental health is not good but counselling is very 
expensive. We need a more affordable approach and to reduce 
mental health waiting lists. My best friend killed himself due to 
mental health issues. He was let down by all the job services 
and mental health services.“ Maggie Ayre, Regional Manager at 
Young Enterprise, also called for more financial education for 
young people, which could help them cope better with money 
challenges. She said that these programmes must be delivered 
when children are young in order to build financial knowledge 
and resilience early.  

Lack of infrastructure in rural communities
The panellists said that many people who used to commute to 
London for work are now struggling to work from home because 
of connectivity issues. They warned that this may prompt an 
exodus of skilled workers from the South West. “We need a 
green, sustainable culture based around local communities  
that stops people leaving to the big city hubs,” said Sacha 
Romanovich, CEO of Fair4AllFinance, which helps vulnerable 
people access financial advice. 
The panellists also warned that students from rural areas have 
really struggled this year because of isolation, anxiety and fears 
over the future. Another issue that is often experienced by  
young people in rural areas is limited access to jobs and work 
experience, the participants warned.

Population: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates Average Salary: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
annualsurveyofhoursandearnings/2020#:~:text=Median%20annual%20pay%20for%20full,(COVID%2D19)%20pandemic. Gross disposable household income: https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/bulletins/
regionalgrossdisposablehouseholdincomegdhi/1997to2018 Digital exlcusion: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Financial 
Exclusion: https://www.heraldscotland.com/news/18785152.astonishing---glasgow-north-east-last-bank-mass-scots-branch-closures/ NEETs: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/
homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Unemployment: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/regionallabourmarket/june2020 Homelessness: 
https://www.gov.uk/Government/statistical-data-sets/live-tables-on-homelessness

A snapshot of the South West

Population:  
5.6m

Digital exclusion: 
10.2% are ‘internet 
non-users’, which is higher 
than the UK average of 10%

Weekly average 
earnings: £551.40 
which is 5.7% below 
the UK average

NEETs: 10.7% of 
16-24 year olds, which 
is below the UK 
average of 11.1%

Gross disposable 
household income: 
£20,907 which is 
below the UK average 
of £21,109

Homelessness: 1 in 
786 is homeless, 
which is below the 
national average of 1 
in 200

Biggest industries: 
Aerospace, 
engineering, 
agriculture

Unemployment rate: 
3% which is below the 
UK average of 3.9%

Growth sectors:  
Advanced 
manufacturing, 
technology

Financial exclusion: 
68% of people rely on 
bank branches which 
is higher than the UK 
average of 61%

 
WHAT MATTERS TO THE SOUTH WEST
PARTICIPANTS OF THE SOUTH WEST ROUNDTABLE IDENTIFIED THE FOLLOWING ISSUES AS IMPORTANT TO THE REGION
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1 https://www.insidermedia.com/news/south-west/bristol-economy-one-of-the-fastest-growing
2 https://thebristolmayor.com/
3 https://www.parliament.uk/globalassets/documents/commons-committees/Exiting-the-European-Union/17-19/Sectoral-Analyses/1-Sectoral-Analyses-Aerospace-Report.pdf
4 https://www.openreach.co.uk/fullfibreimpact



Building a sustainable future in Exeter
Exeter has made a commitment to become carbon-neutral  
by 2030. Exeter City Futures was created to bring Exeter’s 
businesses, individuals, communities and leaders together  
and provide the coordination and focus needed to deliver  
the city’s carbon ambitions.

Supporting vulnerable people
Earlier this year, the Exmouth Mutual Aid Group was created  
to provide coordinated assistance to those in self-isolation  
with urgent needs, such as food or medication. The group 
sourced volunteers on Facebook and successfully supported  
the local community.  

Helping young people for 70 years
Young Devon is the largest young people’s charity in the  
South West. Each year, it works with over 2,000 young people, 
providing mental health support, access to accommodation  
and even job placements.   

A mental health champion
The Blurt Peer Project is a peer-to-peer project focused on 
improving the mental health of young people aged 4-24. It works 
through schools across the UK to help destigmatise the issue  
of poor mental health and teach resilience and self-care to 
young people. 

IEP BOOST Social Innovator
ToolShed supports young people who left school with minimal  
to no qualifications through training and work experience  
in construction. 
ToolShed has been able to scale its offer to young people 
through introductions made by the BOOST programme to several 
housing and construction companies, including Golding Homes, 
MTVH, Landsec, Mears and Skanska. In addition, connections  
to the Education and Skills Funding Agency unlocked the 
opportunity for Toolshed to significantly increase the  
learners they support.

More support for the elderly
The panellists warned that the South West is home to an elderly 
population, which has struggled during 2020. “We’ve seen Age 
UK shut all its day centres in East Devon because of COVID,” 
says Libby Price, Director of The Filo Project, which supports 
individuals with dementia. “There are lots of disempowered older 
people here, and we have a carer crisis.” In areas like Devon and 
Somerset, the elderly population is “a silent majority without a 
voice”, she added, and they are currently at risk. The participants 
flagged multigenerational living projects as a possible solution, 
to also tackle the issue of lack of affordable housing. The 
panellists revealed that the COVID-19 crisis has helped bring 
communities together to tackle challenges like loneliness 
amongst older people. They flagged that the pandemic is 

nonetheless challenging social cohesion within rural 
communities in particular, and these kinds of initiatives must 
remain a priority to protect the elderly and most vulnerable. 
Libby Price commented that it is imperative that “the vital 
services elderly people in our communities rely on are sustained 
so that they’ll not only provide support and safeguard our most 
vulnerable now, but will also still be there for them in the future.”
They praised the efforts of grassroots organisations but warned 
of the dangers of working in “bubbles”, arguing that support 
initiatives for society’s most vulnerable need to become more 
“systemic” and connected if they are to sustain communities for 
the long term.  They said that insights and resources needed to 
be shared across organisations, and efforts co-ordinated, to 
make a real impact.

Equality of opportunity:  
Work together to provide people with 
equality of opportunity across all 
communities in the South West, for 
example by investing in connectivity 
and digital inclusion in rural areas 
and providing the necessary 
infrastructure, including skills hubs, 
to support a new generation of 
entrepreneurs and remote workers. 

Young people:  
Increase opportunities for young 
people who are struggling to find 
employment, especially in rural 
areas where there is a lack of 
infrastructure and support. For 
example, promote entrepreneurial 
role models that young people can 
identify with, match education with 
employment opportunities in a 
place-based approach and provide 
opportunities for work experience.  

Mental health:    
Implement, support and provide 
funding for robust mental health 
programmes for young people, and 
focus on reducing waiting lists for 
critical service provision. 
Additionally, support young peoples’ 
resilience early on with better 
financial education to help them 
cope better with future money 
challenges. 

SOUTH WEST: PARTNERSHIP  
OPPORTUNITIES

 
STANDOUT INITIATIVES
THE FOLLOWING PROGRAMMES AND INITIATIVES WERE SPOTLIGHTED BY PARTICIPANTS AT THE SOUTH WEST ROUNDTABLE
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On defining mental health:
I love the World Health Organization’s 
definition of mental health. It describes  
it as “a state of wellbeing in which every 
individual realises his or her own 
potential, can cope with the normal 
stresses of life, can work productively  
and fruitfully, and is able to make a 
contribution to her or his community.” 

On the impact of COVID-19:
The challenges are almost limitless. 
Between 40% to 60% of the workforce has 
had a decline in mental health. There are 
so many pressures on people right now, 
which includes working from home. Not 
everyone has an office space in their 
house with a window. Many people are 
having to work on the ends of their beds, 
on the kitchen table with flatmates or 
wrestling with the kids over who gets 
access to broadband. 

On stepping up:
I’m a volunteer with the Shout Crisis Text 
Line. At the peak of the crisis in April, the 
number of texters they were managing 
went from around 750 to 900 per day.  
The way they met that demand, using a 
combination of qualified experts and 
volunteers, has been phenomenal.

On how employers can help:
You need to empower people: when so 
much has been taken away, make sure 
you give people a say in their work lives 
and how they come back to the office. 
You must also educate your employees 
so they understand how to look after their 
mental health, spot someone whose 
mental health is declining, and build 
techniques to help them manage. 

On the power of technology:
The power of technology to fill the 
treatment gap in mental health is really 
exciting. It offers the potential to scale 
the provision we have in a relatively 
affordable way. But there are challenges, 
too. Human beings aren’t designed to use 
technology all the time. We shouldn’t be 
staring at a screen all day.

On building an inclusive culture:
Companies are going to have to adapt 
and be more inclusive, or they simply 
won’t attract the talent they need. If you’re 
a smart black woman, you’re not going to 
join an organisation unless you can see 
that you can get on there. Employers 
need to understand how to reach out and 
bring diverse people in – no matter their 
race, gender, sexual orientation or 
background – and create an inclusive 
environment that makes employees think: 
“This is cool. I belong here. And I don’t 
feel scared to voice my opinion.”

On mental health campaigns:
Financial and mental wellbeing go hand  
in hand, even more so in times like these. 
Lloyds Bank, in partnership with Mental 
Health UK, had an impressive campaign 
that looked at people’s spending patterns 
and the impact of debt on mental health, 
with some useful tips, and tools to help 
people feel more in control.

On supporting Accenture employees:
In March, we rolled out a virtual training 
course developed with Thrive Global and 
Stanford Medicine called Thriving Mind, 
that introduces our people to the science 
behind their brain’s response to stress 
and tools to help them recharge. Every 
employee has access to a support service 
(online and by phone) and we have a 
range of different employee networks 
where people can access tailored 
support, resources and practical help.  
Our carers’ network, for example, has 
been particularly active over the past  
six months. For those that are really 
struggling, we’ve put in place a 
confidential peer-to-peer support group, 
managed by an external psychotherapist.  

On the opportunity:
This is an extraordinary opportunity to 
reinvent ourselves – and our country.  
This is a chance to level the playing field, 
build a more inclusive culture and make 
sure digital is for everyone.

BARBARA HARVEY
The Managing Director of Accenture Research lays bare the impact the 
pandemic is having on the nation’s mental health – and what employers can 
do to help.

To create a more inclusive 
society, I would…

...encourage leaders to be 
honest about their own 
mental health challenges, 
giving others the 
confidence to speak up. In 
more open work 
environments, you see a 
40% drop in mental health 
conditions.
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05 YORKSHIRE Yorkshire is the largest county in the UK, spanning 2.9 million acres. 
The biggest cities in Yorkshire are Leeds, Sheffield and Bradford. 
Leeds is home to the fastest-growing digital sector in the UK, 
employing 30,000 people, and contributing £6.6bn to the regional 
economy1. Some of the world’s best-loved programmes - from 
Emmerdale to Downton Abbey - were filmed in the region. However, 
Yorkshire – alongside the North of England as a whole - has been  
hit harder by the pandemic than elsewhere in the UK.

According to a report by The Northern Health Science Alliance, in 
Yorkshire and the Humber the mortality rate hit 477.7 per 100,000 
between March and July, 43.7 more than in the rest of England2. 
Panellists at the Yorkshire roundtable warned that the pandemic had 
widened inequalities in the region, and that without decisive action, 
Yorkshire’s economy could stagnate. Other topics highlighted during 
the conversation include: the power of partnerships, rising 
unemployment, the plight of the youth, and the need to give back to 
communities.

Job shortages bite
The panellists said that unemployment has become the biggest 
concern for those living and working in the region. “We’re now  
at the highest level of unemployment for two years nationally,” 
commented Eve Roodhouse, Chief Officer of Economic 
Development at Leeds City Council. “The figures now stand at 
4.1%.” She warned that the situation is unprecedented. “We’ve 
gone from a situation where we had high unemployment in very 
specific communities, where we could focus our efforts,” she 
said. “Now it is right across the whole of our city. It presents a 
very different challenge for us in terms of the support that we’ve 
got to provide.” 
In Bradford, the number of people claiming Universal Credit has 
jumped from 4.1% before the pandemic to 9.5%, according to 
Kersten England, Chief Executive of Bradford Council. “And a 
third of our workforce is furloughed,” she said. Mark Powell is 
founder and chief executive of Yes2Ventures, which helps those 
struggling to find work secure a job. He said that his 
organisation is “overwhelmed by anxious, depressed, jobless 
people without hope.”

A lost generation
The panellists warned that many young people are living in 
digital poverty in Yorkshire. “58% of our students live in postcode 
areas where we can’t assume that they have broadband,” said 
Angela Foulkes, Chief Executive and Principal at Sheffield 
College. “We also can’t assume they have laptops. We’re 
equipping people every single day but the cost of that is fairly 
sharp and the ability for our students to use a laptop remotely 
once they have one is another challenge.” Sophie Maxwell, 
Founder of The Really NEET Project, which helps young people 
into work, said that many young people don’t have a phone.  
“We were going back to sending them stamps, paper and pens 
through the post, doing everything we can during lockdown to 
connect to these young people.” She warned that organisations 
are struggling with funding shortfalls at a time when the demand 
for services has never been higher. 
Apprenticeships are also being lost, reducing the number of 
opportunities for young people, the panellists warned. “A lack  
of apprenticeships filters back into classroom-based learning,”  
said Foulkes. One solution is to partner with private sector 
businesses to create skills academies, she said. 

 
WHAT MATTERS TO YORKSHIRE
PARTICIPANTS OF THE YORKSHIRE ROUNDTABLE IDENTIFIED THE FOLLOWING ISSUES AS IMPORTANT TO THE REGION
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1 https://www.thebusinessdesk.com/yorkshire/news/2065595-key-drivers-for-tech-innovation-in-yorkshire%E2%80%99s-regional-economy
2 https://www.yorkshirepost.co.uk/news/politics/northern-economy-has-been-hit-harder-rest-country-during-COVID-19-pandemic-report-reveals-3031720

Population: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates Average Salary: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
annualsurveyofhoursandearnings/2020#:~:text=Median%20annual%20pay%20for%20full,(COVID%2D19)%20pandemic. Gross disposable household income: https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/bulletins/
regionalgrossdisposablehouseholdincomegdhi/1997to2018 Digital exlcusion: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Financial 
Exclusion: https://www.fca.org.uk/publication/research/financial-lives-consumers-across-uk.pdf#page=12 NEETs: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/
exploringtheuksdigitaldivide/2019-03-04 Unemployment: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/regionallabourmarket/june2020 Homelessness: https://www.gov.uk/Government/
statistical-data-sets/live-tables-on-homelessness

A snapshot of Yorkshire

Population:  
5.4m

Digital exclusion: 
12% are ‘internet non-
users’, which is higher than 
the UK average of 10%

Weekly average 
earnings: £528.1 
which is 9% below the 
UK average 

NEETs: 11% of 
16-24-year-olds which 
is below the national 
average of 11.1%

Gross disposable 
household income: 
£17,665 which is 
below the UK average 
of £21,109

Homelessness: 1 in 
2,065 is homeless, 
which is below the 
national average of 1 
in 200 

Biggest industries: 
Food and drink, 
manufacturing and 
tourism 

Unemployment rate: 
3.9% which is 
equivalent to the UK 
averge of 3.9%

Growth sectors:  
Healthcare, medical 
technologies, digital 
and creative, financial 
and business services

Financial exclusion: 
More people have 
high-cost loans in 
Yorkshire, compared 
to the rest of the UK 



Helping independent food businesses to trade
Leeds Indie Food is a directory of independent restaurants, bar 
and market traders in Leeds. The website help consumers who 
are looking to buy food and beverages, funnelling much-needed 
support to the organisations

Tech for everyone
The Leeds Digital Festival champions the city’s technology 
industry. Because of lockdown, the festival went digital but still 
managed to deliver 400 events, welcoming 45,000 people, with 
speakers and attendees from 60+ countries.

Supporting learning and entrepreneurship
Twinkl is an online lesson planning and educational resource 
provider. During lockdown, it made its enormous library of 
content available for free to teachers and parents. It has also 
launched a scheme that provides grants and mentorship to 
people aged 18 to 22 so that they can pursue entrepreneurship 
as a career path. TwinklHive, based in Sheffield, will give each 
successful applicant up to £40,000 to build a business.   

Supporting individuals with learning disabilities
Yes2Ventures provides a travel support service for people 
with learning disabilities across Sheffield and South Yorkshire.  
It provides an alternative to taxis and council transport for 
people who are nervous about travelling with strangers.  
Each week, the service helps 170 people to travel. In addition, 
Yes2Ventures helps those struggling to find work through the 
traditional route to train for a career in catering, and runs  
cafés where these people can get a job once qualified.  

A stronger recovery post-COVID-19
The South Yorkshire COVID-19 Response Group was created  
by Dan Jarvis, Mayor of the Sheffield City Region, to lead the 
region’s economic fight back. It is made up of South Yorkshire’s 
private sector, business bodies, universities, trade unions, local 
authorities and community groups and lobbies Government on 
behalf of Yorkshire, creating research to help guide investment 
in the region. 

Partnerships are vital to turning the tide
The UK Government has pledged support for Yorkshire as part of 
its “levelling up” strategy. However, the panellists said that the 
private and third sectors must play their part. “The Government 
is really very keen to get ‘levelling up’ back onto the agenda, but 
we wait to see how much investment Treasury can make in a 
very constrained environment,” said England. “Rich collaboration” 
is required, she added. “Policy Yorkshire, Together Yorkshire, the 
APPG and Yorkshire leaders, have already been coming together 
through the pandemic to establish a manifesto for Yorkshire, 
which has an agenda of sustainable and inclusive recovery from 
the pandemic.” All the panellists stressed the need to use 
partnerships as a way to accelerate impact. “We’re launching a 
COVID-19 tracing and testing system in 40 hospitals as a result 
of two or three technology companies coming together quickly,” 
said Zandra Moore, chief executive of tech firm Panintelligence. 
“But it’s about knowing where we can best use our skills, talent 
and resources – and being part of these partnerships is really 
important for us to do that.”

A community-wide approach
The pandemic has had a massive impact on both the physical 
and mental health of people across Yorkshire. The panellists 
called for targeted support to help to rebuild these communities. 
Small businesses will be crucial to this effort, according to Deb 
Oxley, Chief Executive at the Employee Ownership Association. 
“The power of small businesses is that they are able to respond 
so much quicker,” she said. “They tend to have a bigger footprint 
in terms of their stewardship and their social value around place 
and community.” Big businesses can also prioritise community 
efforts in order to make an impact: “The community is right at 
the heart of what we do as an organisation so in many ways we 
were ready for this,” said Pete Burchill, Member Pioneer 
Co-ordinator at Co-op. “We were able to get things like access to 
food programmes up and running quickly.” The solution, 
according to Powell, is to create more social enterprises that are 
focused on helping people and local communities. He said: 
“Social enterprises are a way forward in these troubled times 
and can prosper and they need better recognition. We need more 
think tanks to look at new ideas for social enterprise 
development.”

Start small:   
Support and develop the grassroots 
initiatives that have been seen 
throughout the COVID-19 pandemic 
- ensuring that they are people 
powered and provide targeted 
support for communities, as  
one size does not fit all across  
the region.   

Digital exclusion:   
Tackle digital exclusion by ensuring 
all people have access to online 
services. Repurpose equipment or 
provide devices and data to those 
who need it most.   

Young people:     
Create more apprenticeships and 
opportunities for young people to 
join the workplace at an entry-level. 

YORKSHIRE: PARTNERSHIP  
OPPORTUNITIES

 
STANDOUT INITIATIVES
THE FOLLOWING PROGRAMMES AND INITIATIVES WERE SPOTLIGHTED BY PARTICIPANTS AT YORKSHIRE ROUNDTABLE
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On the importance of mental health:
What does mental health mean to me? 
One word: everything.

On the impact of COVID-19:
During the pandemic, we’ve really  
kept an eye on three groups of people.  
First, those with existing mental health 
problems who, broadly speaking, have  
got worse. Second, those at risk of 
developing mental health problems,  
many of whom have slipped  from being 
“at risk” to being unwell. And third, the 
general public who, by and large, have 
coped well and taken steps to look after 
their mental health. We think that’s partly 
down to support from local communities 
and employers, but also the longer-term 
work we’ve all done to raise awareness 
about mental health in the  
wider population.

On supporting staff:
Smart, responsible employers recognise 
that staff who feel valued and supported 
tend to be more productive and are less 
likely to take time off sick or leave the 
organisation. Employers need to help 
people thrive at work, be able to spot the 
signs when people are struggling with 
their mental health, and have a very clear 
pathway to support those who are unwell. 
The Mental Health at Work Commitment 
sets out six really simple actions that any 
organisation can follow to improve and 
support the mental health of their people.

On digital exclusion:
We’ve seen lots of mental health 
resources moving online – and that’s  
a huge opportunity. Side by Side, our 
online community, is now accessed by 
thousands of people every day, for 
example. But it’s really important that we 
don’t see digital as the only option. Many 
people struggle to access digital services. 
They can’t afford the data. They don’t 
have good enough Wi-Fi or broadband. 
 Or they don’t have the technological skills 
to access online services. So while there’s 
an opportunity for digital inclusion, there’s 
also a risk of digital exclusion. We should 
now be able to offer people a choice  
of service.

On wellbeing initiatives:
I love the “Our Frontline” initiative. For  
the first time, we united with other mental 
health charities – Samaritans, Shout, 
Hospice UK and The Royal Foundation – 
to provide round-the-clock mental health 
support for NHS workers, carers, the Blue 
Light emergency services and key 
workers. That kind of initiative would 
usually take six months to launch; we  
did it in six days. Since May, we’ve had 
well over 150,000 contacts. It’s a great 
example of collaboration and  
acting quickly. 

On Government support:
I think there are opportunities to make  
a lasting impact on mental health at a 
legislative level; changes to the rules 
around sick pay, for example, or tax 
breaks for employers who are offering 
wellbeing services. Fundamentally, the 
Government has a vital role to play in 
sustaining investment in the NHS and 
cross Government mental health work, 
and in its role as an employer.

On remote working:
People have enjoyed the reduced travel, 
the flexibility, and the chance to spend 
more time at home with their families. 
But we’ve also seen some real challenges. 
People have struggled with the blurring of 
work and life; of having an “office” on the 
same table as where they eat their dinner. 
That’s why, at Mind, we kept our  
offices open

On diversity:
We have failed people from black 
communities when it comes to mental 
health, and we all have a job to do.. 
Policies have to go beyond the creation  
of a whole load of new forms. We need to 
get to a place where everyone has equal 
opportunity, regardless of who they are 
and where they come from, and that 
requires behavioural change from the 
very top of organisations. We must 
recognise our unconscious biases  
and consider the mental health 
consequences of decades of 
stigmatisation and discrimination. 

On the future:
I think the future is bright. The pandemic 
has sparked a more compassionate style 
of leadership in organisations, a 
willingness to be a bit less competitive 
and to work together for a single purpose. 
And that lays the groundwork for better 
collaboration across the public, private 
and voluntary sectors. 

PAUL FARMER
The pandemic will leave a deep and lasting scar on the mental health of 
millions of people in the UK. As a nation, we must emerge more 
compassionate, collaborative and inclusive, says the Chief Executive of 
mental health charity Mind.

To create a more inclusive 
society, I would…

...want to see a really 
wholehearted commitment 
to embedding mental 
health across policy, 
across workplaces, across 
schools and higher 
education. We need to go 
from promises to action. 
That’s the next chapter.
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06 LONDON London is the most prosperous city in the UK. The capital boasts  
the highest density of businesses of any region - around 1.1m private 
firms1. London has weathered the COVID-19 crisis better than some 
areas of the UK but jobs have been impacted: the number of people 
claiming unemployment benefits in London rose 2.5 times during the 
first lockdown2. 

The city is home to both extreme wealth and extreme poverty, and the 
gap is growing. The wealthiest tenth of the population makes around 
£1,000 a week after housing costs, while the poorest has under £94. 
Since 2003, the difference between the richest and poorest Londoners 
has grown at around 14% above inflation, according to the Greater 
London Authority3. The London roundtable discussion, which welcomed 
31 participants from across Government, the third sector, technology, 
education and more, focused on four key areas: food poverty, the digital 
divide, London’s ‘two tier’ economy, and workplace bias. 

Pockets of poverty
London’s size means that each borough experiences different 
challenges. Some areas of the city boast good levels of financial 
inclusion, with easy access to banks and increased financial 
resilience. However, the Resolution Foundation has found that 
parts of East London and South East London are home to some 
of the highest concentrations of financially excluded people in 
the UK4. The London panellists highlighted food poverty as a 
major issue affecting Londoners. Cheryl Burden, Member 
Pioneer Co-ordinator at the Co-op said that this was a key 
concern for the ethical organisation. The Co-op has donated 
millions of pounds and provided emergency food support to 
enable five million meals to be shared in the wake of COVID-19.
The panellists highlighted the efforts of multiple organisations: 
“We launched the National Business Response Network to get 
gifts from businesses,” said Amanda Mackenzie OBE, Chief 
Executive of Business in the Community. “We tried to get food 
into the communities that needed it most urgently. Business 
really stepped up.” Unilever alone donated 4m products to food 
banks through this scheme.

United against racism and gender bias
The time is now to tackle systemic bias, the panellists said. 
“We’re not seeing enough action,” said Miranda Brawn, Founder 
of The Miranda Brawn Diversity Leadership Foundation. 
“Everyone realises that we have a problem but the problem is 
that people are scared. They literally don’t know what to do.” 
Brawn said that more individuals, organisations and Government 
departments need to commit to the ‘triple A method’. “That 
means ‘assessment, acknowledgement and accountability’,” she 
said. “First, organisations must be honest about the current 
state of play. Sometimes, they may be in denial. They think they 
have diversity and inclusion because they hired one BAME 
graduate. They need to go back to the drawing board and 
acknowledge the issue. Then they can follow the appropriate 
actions.” 
Technology remains a white and male-dominated sector, noted 
the panellists, and more opportunities need to be provided to 
those from diverse backgrounds. Other recommendations 
include: more mentors for women and those from BAME 
communities; and that inclusion should be everyone’s 
responsibility – not just senior managers, but middle managers 
too. 

 
WHAT MATTERS TO LONDON
PARTICIPANTS OF THE LONDON ROUNDTABLE IDENTIFIED THE FOLLOWING ISSUES AS IMPORTANT TO THE REGION
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1 https://www.gov.uk/Government/publications/business-population-estimates-2020/business-population-estimates-for-the-uk-and-regions-2020-statistical-release-html#composition-of-the-2020-business-population
2 Alternative Claimant Count statistics, January 2013 to May 2020
3 https://data.london.gov.uk/dataset/wealth-gap-london
4 https://www.resolutionfoundation.org/app/uploads/2014/08/Financial-exclusion.pdf

Population: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates Average Salary: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
annualsurveyofhoursandearnings/2020#:~:text=Median%20annual%20pay%20for%20full,(COVID%2D19)%20pandemic. Gross disposable household income: https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/bulletins/
regionalgrossdisposablehouseholdincomegdhi/1997to2018 Digital exlcusion: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Financial 
Exclusion: https://www.london.gov.uk/sites/default/files/financial-inclusion.pdf NEETs: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 
Unemployment: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/regionallabourmarket/june2020 Homelessness: https://www.gov.uk/Government/statistical-data-sets/live-tables-on-homelessness

A snapshot of London

Population:  
8.7m

Digital exclusion: 
7% are ‘internet non-
users’, which is below the 
UK average of 10%

Weekly average 
earnings: £736.50 
which is 25% higher 
than the UK average 

NEETs: 13.3% of 
16-24 year-olds, 
which is lower than 
the UK average of 
11.1%

Gross disposable 
household income: 
£29,362 which is 
higher than the UK 
average of £21,109

Homelessness: 1 in 52 
is homeless, which is 
above the national 
average of 1 in 200

Biggest industries: 
Tourism, financial 
services and 
professional services

Unemployment rate: 
4.6% which is higher 
than the UK average of 
3.9%

Growth sectors:  
Digital and creative, 
life sciences and 
financial technology

Financial exclusion: 58% 
of Londoners living in 
poverty are from working 
families, a number that 
has doubled over the last 
decade



Support for young entrepreneurs
Capital City College Group created its Visionnaires programme in 
2019 to help young students set up new businesses. Its Start Up 
Step Up London programme, funded by the London Growth Hub 
and the European Social Fund, recently backed its 100th 
start-up. It has seen the number of people wanting to join its 
programmes double since the first lockdown. 
Opportunities for young people
Unilever has partnered with the Amos Bursary to offer young 
people a unique peek inside the multinational giant through a 
virtual programme. The Amos Bursary’s mission is to “ensure 
talented people of African and Caribbean descent have the 
opportunity to excel in education and beyond”. Unilever 
conducted six sessions through the scheme, offering students 
an in-depth look at several departments.   

Battling loneliness
In 2018, JCDecaux, the outdoor advertising brand, created a 
campaign to destigmatise loneliness and make meaningful 
connections. Through Sparking Conversations, it aims to get 
people talking, connect communities and help those 
experiencing loneliness feel less isolated.   

Giving back
The London Stock Exchange Group Foundation is a charitable 
trust set up to make investments into social enterprises and 
community businesses. The Foundation focuses its support on 
initiatives aimed at helping young and disadvantaged people to 
reach their full potential, through the development of life skills 
and business enterprise.

IEP BOOST Social Innovator
Settle supports vulnerable young people moving into their first 
home and aims to break the cycle of youth homelessness by 
ensuring that young people have the skills they need to manage 
their money, tenancy and wellbeing, through intensive  
one-to-one support. 
BOOST has supported Settle to scale their services, by 
facilitating a range of introductions with different Housing 
Associations such as Golding Homes, and local Councils 
including Camden and Tower Hamlets, to increase their  
client base.

Bridging the digital gulf
Many Londoners still have no access to a laptop or home 
broadband, according to the panel. Joelle Robinson, a student 
voice on the panel, said that she experienced digital hardship 
firsthand: “I was struggling a lot,” she said. “I didn’t have a laptop 
and as London locked down I was trying to find a job.  
I started to work freelance, trying to do some social media 
managing but I found it really hard to find the funds to get a 
laptop. I had to save for months and that really impacted my 
ability to apply for jobs and do my CV.” Miranda Brawn warned 
that many young Londoners like Joelle do not have the access to 
digital tools they need to engage with online learning. As London 
and the UK moves into a world of hybrid learning and tech-based 
jobs, all young people must have affordable access to digital 
tools, she said. 
“The digital divide is a big problem, especially for small business 
owners” added Muna Yassin, Managing Director of Fair Money 
Advice, a non-profit organisation that provides free debt and 
money advice services. “This group has needed access to vital 
financial support and services but often has a lack of digital 
literacy and also a lack of the equipment and technology. They 
need more support.” Yassin added that there was an incredible 
sense of community during the pandemic as small businesses, 
communities, and charitable organisations worked together to 
overcome challenges. “People have come together at a local 
level,” she said. “That has been a strength in this crisis.” 

London’s hidden economic divide
There is a huge gap between rich and poor in London and the 
pandemic is deepening the divide. The panellists said that the 
emergence of a “hidden two-tier economy” was a major issue 
creating a cycle of inequality. “One of the amazing things about 
London is that we live cheek-by-jowl with each other but that 
hides the two-tier economy,” said Dr Dhananjayan 
Sriskandarajah, CEO of Oxfam Great Britain. “This moment of 
crisis is deepening this two-tier system because people who 
can’t access online work are stuck doing the sort of dirty, 
difficult, dangerous jobs that require a physical presence.” A 
two-tier economy is one that is based on some workers earning 
high salaries and doing high-value jobs while others take on the 
low-paid, unwanted jobs. “The majority of paid care workers in 
our community are living below the poverty line,” added 
Sriskandarajah. The panellists recommended a “full reset”, 
calling for multi-stakeholder partnerships to break down 
structural issues that keep the two-tier system in place. 
 

Digital exclusion:    
Help to bridge the digital divide and 
ensure all young people have access 
to digital tools and training, to 
ensure that they are not left behind 
in the move to hybrid learning, 
remote working and tech-based 
jobs.   

Diversity and inclusion:   
Make inclusion a top priority and 
commit to a more diverse workforce, 
with bold action across all sectors. 
There must be more mentors for 
women and those from BAME 
communities; and inclusion should 
be everyone’s responsibility.  

Two-tier economy:      
Sectors must work together to 
tackle London’s two-tier economy 
and crisis-hit communities, through 
multi-stakeholder partnerships that 
address entrenched structural 
issues at all levels. 

LONDON: PARTNERSHIP  
OPPORTUNITIES

 
STANDOUT INITIATIVES
THE FOLLOWING PROGRAMMES AND INITIATIVES WERE SPOTLIGHTED BY PARTICIPANTS AT THE LONDON ROUNDTABLE
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On happiness: 
For me, it’s freedom – in my work and my 
personal life. I know it’s a simple thing but 
any kind of infringement on that impacts 
my mental health. 

On communication:
From our data, we’ve seen an increased 
need for people to communicate during 
the pandemic. There’s a really amazing 
study called Blue Zones that looks into 
life longevity. It shows that chats that 
may feel inconsequential at the time – 
with the taxi driver or the person who 
serves your coffee – are actually really 
important for our wellbeing. Our data also 
shows that some people are happier at 
the moment. That tells me that the office 
didn’t work for everyone and we have an 
opportunity to build a new future of work. 

On the drawbacks of digital:
When you’re feeling down, what do you 
do? You talk to people about it – and that 
process helps. But in a digital world, you 
don’t have to speak to anyone; you can do 
all the research yourself. That practice of 
gathering information can isolate you 
even more and send you on a  
downward spiral.

On gender stereotypes:
Suicide remains the biggest killer of men 
under 45 in the UK today. The Man-Up 
campaign around male suicide busted 
open the issues of toxic masculinity, 
gender stereotypes and expressing 
emotion. It opened up a lot of 
conversations that needed to be had.

On slowing down:
The positive thing to come out of this 
pandemic is that it has given us an 
opportunity to slow down and re-evaluate 
our lifestyles. I have a coach who 
specialises in neuroscience and the 
number one lesson he gave me is,  
“Listen to your body”. It will tell you what’s 
working and what’s not working for you. 

On employee engagement:
Professor Jeremy Dawson at Sheffield 
University found that if you go into an 
NHS ward that has unhappier or less 
engaged staff, you’re more likely to die.  
It follows that if an employee isn’t happy, 
they’re not going to produce their  
best work. Alex Edmunds, a professor  
of finance at London Business School, 
studied 28 years of data and found that 
firms with high employee satisfaction 
outperform their peers by 2.3% to 3.8% 
per year in long-run stock returns (that’s 
89% to 184% cumulative), even after 
controlling for other factors that drive 
returns. Moreover, the results suggest 
that it’s employee satisfaction that 
causes good performance, rather than 
good performance allowing a firm to  
invest in employee satisfaction. If you run 
a business, you’re morally obligated – and 
financially incentivised – to go out and 
research what makes people tick. And 
once you understand that, you need to  
do something about it.

On telling stories:
Storytelling is hugely important. If you 
present data with a story, people are  
80% more likely to remember it. When you 
hear a story from someone you know who 
gave up alcohol or tried to kill themselves, 
for example, it’s much more powerful 
because you can relate to it.

On normalising mental health 
conversations:
When we start a call, we always ask, 
“How’s your mental fitness?” So it 
wouldn’t be unusual for someone to say, 
“I can’t do this meeting because my 
mental fitness is low.” By using the term 
“mental fitness”, we have made mental 
health conversations part of our  
every day.

On gratitude: 
One of the top ways to make your 
employees happy is to say “thank you”. 
And that doesn’t cost a thing. 

MATT PHELAN
How do you create a happier workplace? The Co-founder and Head of 
Global Happiness at The Happiness Index shares his views on the 
importance of “inconsequential chats”, listening to your employees and the 
simple act of saying thank you.

To create a more inclusive 
society, I would…

...make sure every 
organisation has a culture 
of listening. Around 60 
million people in America 
reported being bullied at 
work; that’s roughly the 
entire population of the 
UK. At the moment, too 
many companies are 
ignoring that.
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07 THE MIDLANDS The Midlands stretch across the centre of England, from Skegness 
in the East to Stoke-on-Trent in the West. The biggest city in the 
region is Birmingham, which is the second largest city in the UK. 
While COVID-19 has impacted the Midlands, its economy has 
performed strongly; the unemployment rate fell in the West 
Midlands during the summer – in contrast to what was seen across 
the majority of the country1. Business activity in the East Midlands 
stayed high during most of the year, slowing for the  
first time since May following the second national lockdown  
in November2. 

The Midlands suffers from high financial exclusion rates, however. 
Some 12% of people in the West Midlands are unbanked compared 
to 3% on average across the UK, according to the Financial Conduct 
Authority’s Financial Lives report3. In the West Midlands, 51% of 
people don’t have a private pension and will rely on State pension 
when they retire4. The same study found that fewer adults in the 
East Midlands have higher qualifications – 36% versus the UK 
average of 41%. At the roundtable, participants highlighted four key 
themes: Unemployment, housing, young people’s mental health, and 
the need for a green recovery.

Rising unemployment
The end of the UK furlough scheme is set to create a wave of 
redundancies across the nation and the Midlands will not be 
immune: it is poised for a “significant bump in unemployment”, 
according to Adrian Smith, Corporate Director of Place at 
Nottingham County Council. The issue is a pressing one, he  
said: “There are people who have been out of work for over six 
months. That’s bad for their confidence and their mental health.” 
Unemployment in Birmingham alone doubled to 81,000 people 
over the past six months, the panellists noted. 
The new wave of unemployed people may mean that those 
already out of work will get left further behind. They called  
for more pathways to employment in the Midlands, a greater 
number of Government grants for employers, and increased 
support for organisations that provide training and back-to- 
work programmes. “Let’s make sure we’re targeting skills 
development in communities that can benefit most,” added 
Jeremy Cohen, Head of Responsible Business at the  
National Grid.

A sustainable recovery
Sustainability must not be put on the backburner, according to 
the roundtable participants. Cohen said that sustainability 
should be at the heart of the economic recovery in the Midlands. 
“We need to look at sustainability as the core driving job 
creation,” he said. “National Grid has identified 40,000 jobs 
needed to reach net zero in the UK and will be training young 
people from lower income communities to take on those jobs.” 
“We need systemic reskilling to achieve the UK’s carbon 
emissions targets,” added Imandeep Kaur, founder of Civic 
Square, which invests in civic infrastructure to create the 
neighbourhoods of the future. “We need to rebuild the ecology, 
otherwise we are just sleepwalking into multiple crises.” Building 
new sustainable homes and implementing retrofitting 
programmes are key, she added.  

 
WHAT MATTERS TO THE MIDLANDS
PARTICIPANTS OF THE MIDLANDS ROUNDTABLE IDENTIFIED THE FOLLOWING ISSUES AS IMPORTANT TO THE REGION
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1 https://www.expressandstar.com/news/business/2020/10/13/fewer-claim-benefits-in-the-west-midlands/
2 https://www.insidermedia.com/news/midlands/business-confidence-falls-across-the-midlands
3-4 https://www.fca.org.uk/publication/research/financial-lives-consumers-across-uk.pdf

Population: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates Average Salary: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
annualsurveyofhoursandearnings/2020#:~:text=Median%20annual%20pay%20for%20full,(COVID%2D19)%20pandemic. Gross disposable household income: https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/bulletins/
regionalgrossdisposablehouseholdincomegdhi/1997to2018 Digital exlcusion: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Financial 
Exclusion: https://www.fca.org.uk/publication/research/financial-lives-consumers-across-uk.pdf#page=12 NEETs: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/
exploringtheuksdigitaldivide/2019-03-04 Unemployment: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/regionallabourmarket/june2020 Homelessness: https://www.gov.uk/Government/
statistical-data-sets/live-tables-on-homelessness

A snapshot of the Midlands

Population:  
10.3m

Digital exclusion: 11.5%  
in the East Midlands and 
11.1% in the West Midlands 
are ‘internet non-users’, 
which is higher than the UK 
average of 10%

Weekly average 
earnings: £552.50 
which is 5.5% below 
the UK average 

NEETs: 13.1% of 
16-24 year olds in the 
West Midlands, which 
is higher than the UK 
average, and 10.1% of 
16-24 year olds in the 
East Midlands, which 
is below the UK 
average

Gross disposable 
household income: 
£18,250 which is 
below the UK average 
of £21,109 

Homelessness: 1 in 
623 is homeless, 
which is below the 
national average of 1 
in 200 

Biggest industries: 
Aerospace and 
creative industries 

Unemployment rate: 
3.7% in the East 
Midlands, which is 
below the UK average 
and 4.8% in the West 
Midlands, which is 
higher than the UK 
average of 3.9%

Growth sectors:  
Low carbon 
technology, life 
sciences, aerospace 
and culture

Financial exclusion: The 
West Midlands accounts 
for 12% of the total of 
unbanked adults in the 
UK, which is 3% of the 
population



Improving infrastructure
Strong transport links and robust local infrastructure are key  
to an inclusive economy. The West Midlands Combined Authority 
has created a programme to help invest across the region, 
following the “doughnut economics” model, created by 
economist Kate Raworth, a visual framework for  
sustainable development. 

Fostering citizenship at a young age
The Birmingham Civic Society (BCS) has created the Next 
Generation Awards to encourage school children to take an 
active part in their local communities. Teams of 11-14 year-olds 
solve challenges in their local community, supported by their 
schools. Over the past 14 years, more than 30,000 children have 
taken part. BCS also has another initiative, Permission to Smile, 
which encourages community spirit by working with local 
organisations, such as churches and GP surgeries. 

Supporting vulnerable children
Vulnerability 360 is an online resource that is working to 
reengineer the way society thinks of poor and marginalised 
people, especially children, by publicising reports and research 
that break down stereotypes.  

The power of partnerships
Leicestershire Cares is a charity that works to create 
partnerships across the public, private and third sectors to 
“contribute to the growth of inclusive, safe communities and to 
support and inspire children and young people in their transition 
to the workplace”. This year, it has set up a ‘Coronakindness’ 
campaign, bringing together businesses and social enterprises 
to help vulnerable people across the county.  

Supporting young people’s mental health
The panellists said that the mental health of young people 
should be a priority for Government and Midlands organisations, 
because the youth has been badly affected by the pandemic. 
“Organisations that work with young people need to be mindful 
how they speak to those people,” said Cordell Jeffers, a young 
entrepreneur and coach. “They need to show them people who 
have gone through tough times and found opportunity. Around 
44% of young people now have lower aspirations for the future. 
It’s important to show that them that tough times could help 
young people to become more resilient.” Jeffers also said that 
companies and social enterprises needed to do more to show 
young people the opportunities and support are available. Many 
are unaware of what’s out there, he said. 

Poverty and the housing crisis
“People in the poorest quality housing will be worst affected by 
COVID especially in winter,” noted Smith. He warned that action 
must be taken swiftly. The panellists all agreed that the housing 
crisis was a significant barrier to an inclusive economy across 
the Midlands. A third of children in the West Midlands live in 
poverty, according to research by Loughborough University4, 
which also found that child poverty has risen fastest in that 
region, compared to the rest of the UK, over the past four years. 
The COVID-19 outbreak has “shone a light on the parts of the 
economy that haven’t benefited from economic improvement”, 
said Smith. He added that the inequality gap has been magnified, 
and warned that a shortage of public funds is making it hard for 
local authorities to tackle the issue. 

Green recovery:   
Focus on supporting unemployed 
people across the regions to re-skill 
in rising sectors, such as the green 
economy. Put sustainability at the 
core of driving job creation and 
recovery.   

Digital exclusion:   
Tackle digital exclusion by ensuring 
all people have access to online 
services. Repurpose equipment or 
provide devices and data to those 
who need it most. 

Community first:      
Work in partnerships across sectors 
and organisations to maximise the 
impact of local, community 
programmes – through funding and 
scaling – such as those working to 
eradicate poverty on-the-ground 
across the Midlands. 

THE MIDLANDS: PARTNERSHIP  
OPPORTUNITIES

 
STANDOUT INITIATIVES
THE FOLLOWING PROGRAMMES AND INITIATIVES WERE SPOTLIGHTED BY PARTICIPANTS AT THE MIDLANDS ROUNDTABLE
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On financial hardship:
Even before the pandemic, millions  
of people were in financial difficulty. 
According to The Money and Pensions 
Service, 11.5 million people had less than 
£100 in savings to fall back on and nine 
million people were often using credit  
to pay for food or essential bills.

On the pandemic:
More than 600,000 people have lost their 
jobs in the UK and 2.8 million people are 
now claiming work-related benefits – an 
increase of 126% since the beginning  
of lockdown. With lots of people already 
struggling before the pandemic hit, many 
may find themselves falling behind on 
household bills or having to take on 
further credit. 

On young people:
The under-25s saw the biggest rise in 
unemployment during lockdown. There 
are schemes out there to help young 
people with their finances. Help to Save, 
for example, was launched by the 
Government to help low-income earners 
claiming universal credit or working tax 
credits to save: it pays a 50% bonus on 
the amount saved, up to a maximum 
bonus of £1,200 over four years.

On in-work poverty:
I popped into a little coffee shop in the 
City of London the other day: there was a 
poster on the wall stating that it was one 
of only two coffee shops in the area 
paying its employees the National Living 
Wage, which is concerning. Employers 
have a responsibility not only to pay 
people properly but also have a key role in 
ensuring employees can access help with 
their finances, whether that’s debt advice 
or savings information.

On affordable credit:
Having to borrow from a high-cost lender 
can compound a person’s financial 
situation, and debt can quickly escalate  
if people can’t afford to repay as required. 
To address this, we need to expand 
access to more affordable forms of 
credit. There’s a brilliant micro-finance 
programme in Australia, Good Shepherd 
Microfinance’s No Interest Loan Scheme, 
which offers people on low incomes safe, 
fair and affordable loans for fridges, 
washing machines and furniture, as well 
as education and medical expenses.  
The loan capital is provided by National 
Australia Bank and the operating budget 
is supplied by the Government. I’d love to 
see something like that replicated here.

On partnerships:
We’re a £12m-turnover organisation  
with 250 staff. When you think about  
the amount of people who need our help, 
there’s no way we can do it all on our 
own. We rely on partnerships to push  
for change. By teaming up with Citizens 
Advice and StepChange, for example,  
we persuaded the Government to prevent 
bailiffs (enforcement agents) from 
visiting the properties of people who  
are already struggling with the financial 
impact of the outbreak. There’s power  
in numbers.

On mental health: 
Half of people in problem debt also  
have a mental health problem. In England, 
100,000 people in problem debt attempt 
to take their own life each year. That’s 
why we backed Money and Mental 
Health’s Stop the Debt Threats campaign, 
calling on the Government to change 
decades-old laws and make default 
notices – the distressing letters people 
receive when they are seriously behind  
on payments – more supportive and less 
intimidating. These small changes could 
save lives.

On racial inequality:
Research from IPPR suggests that BAME 
communities are particularly vulnerable 
to increased debt and financial hardship 
as a result of the coronavirus outbreak.  
This links to wider issues and inequalities 
such as the ethnicity pay gap but show 
the importance of policy makers and 
organisations focusing specifically on 
these groups when tackling  
financial exclusion. 

JOANNA ELSON OBE
As the number of Britons in poverty reaches record highs, the Chief 
Executive of The Money Advice Trust reveals the impact on those at the 
sharp end – and the financial schemes and partnerships that can help.

To create a more inclusive 
society, I would…

... encourage companies 
to co-design new products 
and services with their 
users so they’re 
accessible to everyone. 
Too often, savings and 
loan schemes are targeted 
at a kind of mythical, 
perfect customer and they 
end up excluding people 
who need them.
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On confidence:
One of the biggest challenges for young 
people, particularly in state schools, is a 
lack of confidence. They don’t believe in 
themselves; they don’t recognise their 
own potential. At the moment, business 
leaders come into schools once or twice 
a year to give flash-in-the pan assembly 
talks to Year 11s but that isn’t enough, 
and that’s often too late. I’d like to see 
local companies getting involved with 
kids from Year 7 and participating in 
sustainable activities – from mock 
interviews to presentation workshops – 
for the full five-year cycle of secondary 
school education. That would bake in 
confidence from an early age and 
normalise the world of business.

On digital inclusion:
As technology advances, it’s hugely 
important that we take society with us. 
We need to make sure that the language 
is accessible and help people understand 
that technology isn’t just for techies. A lot 
of companies have set up digital literacy 
toolkits for educators and communities 
– but who actually gets to access them? 
How can we promote them better and 
make sure they get into schools? I also 
believe that all teachers – not just IT 
teachers – should be trained in digital 
literacy way beyond the curriculum.  
After all, this affects all of us.

On diversity:
The UK wants to become the economic 
superpower of the world. To get there, we 
need to increase productivity, we need to 
boost innovation, and we need to truly 
represent the global markets that we’re 
trying to serve. The only way to do that is 
to have diversity at every single level and 
to make sure that everyone feels included 
– not just during Black History Month  
or Pride.

On the future of work:
COVID-19 has forced us to confront the 
future of work and rethink working from 
home. How do you create spaces where 
people can be creative and innovative? 
How do you empower young people to 
work independently while still offering 
them support? How do you give people 
structure and training, and keep them 
motivated for longer periods of time? 
How do you make sure people can ask  
for help and have a voice? All of this 
demands urgent action: we need industry 
to share good practice and set standards. 
A lot of people are really struggling in this 
new normal. 

On partnerships:
London First is a brilliant example of  
a successful partnership. It’s made up  
of more than 200 of London’s leading 
employers across a wide range of 
sectors, all with a common commitment 
to the capital. Together, they created 
Skills London, the UK’s largest annual 
jobs and careers fair for school leavers. 
I’m also pleased to see Amazon and 
Nesta partnering up to run the Amazon 
Longitude Explorer Prize, which 
challenges teams of young people aged 
11-16 to design, test and develop 
technology enterprises for social good. 
It’s really important that we foster an 
entrepreneurial spirit in students from  
all backgrounds.

On exams:
While it’s great that the Government has 
introduced a new vocational qualification, 
the T-level (equivalent to three A levels), in 
England, focusing on practical rather than 
academic subjects, we still need to put an 
end to the exams culture in this country. 
They aren’t the best way to test a young 
person’s knowledge and they don’t  
reflect the outside world. We should  
be encouraging students to create  
portfolios and judging them on  
their project work instead.

On dangers:
Unless we offer young people 
opportunities, help them transition into 
jobs and set up better working-from-
home practices, there will be a huge 
exodus of talent. If we don’t listen 
to Britain’s brightest young minds,  
they’ll leave.

MARK MARTIN MBE
Unless we instil students with confidence, connect them to industry and 
normalise the world of work, we’ll lose Britain’s brightest young minds, 
warns the Urban Teacher and educational technology evangelist. 

To create a more inclusive 
society, I would…

... ask all organisations to 
pledge to support 
homegrown talent and 
actively engage with the 
kids on their doorstep.
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08 NORTH EAST The North East is a cultural bastion within the UK, boasting world class 
theatres, museums, vibrant arts and entertainment venues. During the 
North East roundtable, the panellists highlighted three barriers to an 
inclusive economy in the region. These were: access to jobs for young 
people, inequality and discrimination, and the need to tackle climate 
change. More than half of young people in the North East are “scared” 
about being unemployed and 39% are worried that they will never  
be able to get a job, according to new research from youth charity,  
The Prince’s Trust1.

In Newcastle-upon-Tyne, the biggest city in the North East, inequality is a 
systemic issue. It is ranked 53rd (out of 326) out of the most deprived 
Local Authority areas in the country2. The roundtable conversation 
centred on the barriers to change and the standout initiatives that are 
currently helping to break down those barriers.

Young people and the transition to work
The panellists said that the issue of a disenfranchised youth 
must be a priority for the whole of the region. “I feel that young 
people are anxious and feeling a bit left behind,” said Jayne 
Anderton, Co-op Member Pioneer Coordinator for North East 
England. “I would like them to have a more of a voice through 
universities, colleges or even about what happens in their local 
community.” The panel said that young people are also 
struggling to access fulfilling work, and that employers are 
struggling to create opportunities that appeal to the young. They 
said that “reverse mentoring” could be the answer. “We would 
happily have young people come in to reverse mentor us,” said 
Leezah Ahmed, Student Union Officer at Middlesbrough College. 
“And wouldn’t that be incredibly powerful in terms of making 
these connections and bridges?” There are some standout 
organisations that are helping to support young people through 
this crisis, they added. “We work with young people and early 
stage founders,” said Charlotte Windebank, Managing Director of 
FIRST. “And what we’ve found over the last four to five months is 
how much the business support community has really  
stepped up.”

Climate change concerns
The North East, like the rest of the UK, must prioritise 
sustainability and tackle climate change now, the panellists said. 
“Climate change and the issues of food, farming and water are 
going to be absolutely pivotal going forward,” said Caroline 
Mason, CEO of the Esmée Fairbairn Foundation. “They will have 
the biggest impact in terms of health and inequality.” The North 
East is vulnerable to the impact of climate change. The soft 
sands of the Northumberland coast, for example, make the area 
vulnerable to erosion. It is also likely to experience extreme 
weather3. 
The panellists were united in saying that taking action on climate 
change would bring many benefits, from boosting the economy 
to decreasing waste to bringing down obesity. However, they 
called for more data to help make the business case. “We need 
the evidence that if you’re a sustainable business, you will be 
more profitable, have better relationships with your customers, 
and better relationships with your staff,” said Caroline Mason. 
She added: “The integration of sustainability with community 
cohesion is really important. So local food growing is not only 
good for our health; it’s good for the environment.” However, 
progress is already being made, according to Frank Millar, CEO 
of the Centre for Process Innovation: “Environmentally, there are 
some fantastic things happening in the North East. We’ve got 
companies innovating in food production and net zero products 
– so I stay hopeful and determined.”

Population: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates Average Salary: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
annualsurveyofhoursandearnings/2020#:~:text=Median%20annual%20pay%20for%20full,(COVID%2D19)%20pandemic. Gross disposable household income: https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/bulletins/
regionalgrossdisposablehouseholdincomegdhi/1997to2018 Digital exlcusion: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Financial 
Exclusion: https://www.fca.org.uk/publication/research/financial-lives-consumers-across-uk.pdf#page=12 NEETs: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/
exploringtheuksdigitaldivide/2019-03-04 Unemployment: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/regionallabourmarket/june2020 Homelessness: https://www.gov.uk/Government/
statistical-data-sets/live-tables-on-homelessness

A snapshot of the North East

Population:  
2.6m

Digital exclusion: 
12.1% are ‘internet 
non-users’, which is 
higher than the UK 
average of 10%

Weekly average 
earnings: £533 which 
is 8.8% below the UK 
average

 

NEETs: 15.2% of 
16-24 year olds, which 
is higher than the UK 
average of 11.1%

Gross disposable 
household income: 
£16,995 which is the 
lower than the UK 
average of £21,109 

Homelessness: 1 in 
2,504 is homeless, 
which is below the 
national average of 1 
in 200

Biggest industries: 
Advanced 
manufacturing, 
automotive and 
aerospace

Unemployment rate: 
5.2% which is higher 
than the UK average of 
3.9%

Growth sectors:  
Digital, culture, life 
sciences, financial, 
business and 
professional services 

Financial exclusion: 66% 
of adults in the North East 
have no savings, or less 
than £5,000 in savings, 
which is higher than the 
UK average of 57%

 
WHAT MATTERS TO THE NORTH EAST
PARTICIPANTS OF THE NORTH EAST ROUNDTABLE IDENTIFIED THE FOLLOWING ISSUES AS IMPORTANT TO THE REGION
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1 https://www.chroniclelive.co.uk/news/north-east-news/young-people-unemployment-fear-pandemic-19135596
2 https://www.newcastle.gov.ukClimate /local-Government/equality-and-diversity
3  http://www.coastaladaptation.eu/index.php/en/9-experiences-3/north-east-england/161-north-east-england-and-climate-change#:~:text=The%20main%20impacts%20of%20climate,temperature%20(air%20and%20sea).&text=Bo-

th%20summer%20and%20winter%20temperatures,on%20the%20North%20East%20coast.



Inequality and discrimination persist
Job seekers are being denied roles because of the colour of their 
skin, warn the North East roundtable panellists. “People are 
discriminated against based on backgrounds everyday,” said 
Leezah Ahmed, student union officer at Middlesbrough 
University. “Ethnic minorities are discriminated against in the job 
market. But those who are discriminated against don’t know 
what to do and there’s no-one to turn to.” The issue remains 
divisive which makes it hard to have meaningful conversations 
on the solutions to racism, the panellists said. “Employers need 
to anonymise in a way that prevents employers discriminating 
based on sex, age or ethnicity and employ purely based on skills 
and what they have to offer,” advised Sabby Gill, UK&I Managing 
Director of accountancy software group Sage. “At Sage, we’ve 
started to do that. We also look at male/female equality and 
have no all-male shortlists, while speaking to recruitment  

agencies about the need for them to supply diverse candidate 
shortlists. It’s the right thing to do but it doesn’t always happen.” 
He warned that it is hard to spread the message without 
alienating people: “I work in a town where 98% of people are 
white. They face problems of poverty and inequality so they 
wouldn’t understand terms like ‘white privilege’. We need to talk 
to people and get to the root of issues of why people 
discriminate. We need to start talking to people about why they 
feel that way and educating them.” COVID has amplified all kinds 
of inequality, the panellists said, creating bigger divides than 
ever before. They said the solution is to invest in education and 
provide the data that proves diverse and inclusive workforces 
generate better financial results. 

Preserving the world for future generations
The North East England Climate Coalition, was formed to be a 
cross-sector initiative, uniting the region in “tackling climate 
emergency, reversing ecological collapse and delivering an 
urgent transition to net zero emissions.” It aims to make the 
North East the greenest region in the UK.

Celebrating social entrepreneurship
The Social Entrepreneur Index celebrates the social impact, 
creativity and innovation of the UK’s most inspiring social 
entrepreneurs. The campaign,  powered by UMi, in partnership 
with Social Enterprise Mark, Inspiring Women Changemakers 
and the School for Social Entrepreneurs, focuses on the 
entrepreneurs behind the businesses, telling their story and 
providing inspiration to thousands of others to do more and  
go further in their businesses.

Access to the internet
Operation Wi-Fi is a campaign to create the largest free-to-use 
open Wi-Fi network for communities as a response to the 
outbreak of COVID-19. Starting in Hartlepool, Stockport and 
Birkenhead, it aims to ensure that everyone can maintain vital 
contact with friends and family during the UK lockdowns and 
access healthcare information and news.
Helping crisis-hit businesses
Although a national initiative, the National Business Response 
Network was identified by participants at the roundtable as 
having had an important impact in the region. It takes requests 
for vital food and supplies from hard-hit communities and gives 
businesses the opportunity to help. To date, the initiative, which 
was set up by Business in the Community (BITC) and The 
Prince’s Trust, has responded to 3,000 community requests. In 
August this year, BITC also created its Build Back Responsibly 
campaign, to help businesses and communities emerge from 
the crisis stronger and more sustainable.

Young people:    
Prioritise young people’s futures 
through schemes that support them 
into fulfilling careers, and improve 
collaboration between businesses 
and educational institutions so that 
young people know how to access 
workplace experience. Introduce 
reverse mentorship schemes to 
harness the voices of young people.    

Diversity and inclusion:   
Tackle discrimination both in the 
workplace and in communities, 
ensuring recruitment processes are 
fair and anonymous and ensuring 
that businesses and communities 
work together to promote diversity. 

Sustainability:       
Scale local initiatives that are 
delivering a more sustainable and 
healthy future by bringing together 
grassroots expertise, data and 
technology. Foster new innovative 
responses to tackle the impact of 
climate change on the local 
community such as local food 
growth.

NORTH EAST: PARTNERSHIP  
OPPORTUNITIES

 
STANDOUT INITIATIVES
THE FOLLOWING PROGRAMMES AND INITIATIVES WERE SPOTLIGHTED BY PARTICIPANTS AT THE NORTH EAST ROUNDTABLE
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On mental health:
As the country’s largest retail and 
commercial bank, our purpose is to help 
Britain prosper – and mental health is a 
crucial component of that. Studies show 
that one in four people will experience a 
mental health problem of some kind each 
year – and unfortunately the huge social 
and economic uncertainty associated 
with COVID-19 has exacerbated feelings  
of anxiety, loneliness and depression. 
This doesn’t just impact individuals and 
their families, it also affects the economy, 
with studies showing that poor mental 
health costs UK employers up to £45bn 
each year. As we approach winter, I’m 
afraid we have even more challenging 
times ahead of us; it’s critical for business 
and political leaders to motivate and care 
for people over the months ahead. I’m 
really proud that we’ve raised more than 
£11m for Mental Health UK, and we’ve 
extended our charity partnership to the 
end of 2021, with the aim of raising an 
additional £4m to support young people’s 
mental health right across the UK.

On opportunities:
There are bright spots in this new world 
of work. Out of the 65,000 employees at 
Lloyds Banking Group, 15,000 are working 
in their “normal” environment, be it a call 
centre or a bank branch, and 50,000 are 
working from home. In some cases, that 
has given people greater flexibility and a 
better work-life balance by cutting out 
commutes. I’ve noticed a more 
empathetic tone, deeper conversations,  
a more human touch.

On leadership:
I’ve been very open about my own mental 
health challenges. I joined Lloyds in 2011, 
when it was it was in severe financial 
difficulty: I lost sleep due to stress, which 
became so bad that I suffered from 
serious exhaustion and had to take eight 
weeks off work to recover. As a business 
leader, I’ve tried to de-stigmatize mental 
health by talking about the issue publicly, 
showing that you can recover, and 
instilling a culture at Lloyds that allows 
for open and honest conversations. We 
don’t want employees to say “I’m fine” if 
they’re not. We want them to talk about 
how they feel and understand that it’s 
okay not to be okay.  We’ve launched a 
programme of improvements to support 
our employees to manage their mental 
health, such as our senior leaders’ 
resilience programme and an online 
resilience portal that gives access  
to tools and articles on maintaining 
wellbeing.

On digital inclusion:
The Lloyds Bank UK Consumer  
Digital Index uses the behavioural  
and transactional data of one million 
consumers to build a view of digital 
engagement in Britain. Our 2020 Index 
shows that a quarter of the population 
aged 15+ feel they lack the skills to bank 
online in their personal life, and around 
half lack the digital skills needed in the 
workplace. So while much of the nation 
has pivoted their work and lives online, 
for a large proportion of the UK, this is 
untenable. We must keep on focusing on 
digital inclusion, inspiring people with 
how the internet can be an enabler and 
making sure organisations are creating 
accessible services. 

On inequality:
The Black Lives Matter movement 
prompted us all to pause and reflect on 
what we can do to create a more inclusive 
society. At Lloyds, we held “listening 
sessions” with many of our black 
colleagues to help us understand their 
specific issues and challenges. Quite 
frankly, those conversations brought 
home that we have not made enough 
progress. As part of our new “Race 
Action” plan, we’re working in partnership 
with external experts to develop a race 
education programme; setting a target  
to increase black representation in senior 
roles to at least 3% by 2025; focussing  
on recruiting and developing black 
colleagues and publishing an Ethnicity 
Pay Gap report this year. And that’s  
just the beginning. We have to keep 
challenging ourselves to do better.

ANTÓNIO HORTA-OSÓRIO
The outgoing CEO of Lloyds Banking Group speaks out about his own 
mental health challenges and why Britain’s biggest high-street bank will be 
publishing its first ethnicity pay gap report this year.

To create a more inclusive 
society, I would…

...make sure every single 
person has access to a 
great education. When you 
see someone who is 
hungry, you can give them 
a fish – but it’s far better 
to teach them how to fish.

63

xxx

62

xxx



09 NORTH WEST At the North West roundtable, the conversation focused on three 
themes: investment in skills, jobs for young people, and the need to 
focus on outcomes. The region is home to many National Parks, 
including the Lake District, which is one of the most visited places 
in the UK, attracting tourists from all over the world. Liverpool is 
now a centre for art, music, and architecture. However, the region 
has suffered in recent months, due to the coronavirus pandemic. 
The number of companies in significant financial distress rose  
15% in the last three months1.

In Greater Manchester alone, the number of people claiming 
Universal Credit has risen in each of the 10 boroughs2. There are 
bright spots on the horizon, however. The North West has pledged 
£14m in investment to deliver low carbon business transformation 
across the region3. 

Greater investment in skills
The North West, like much of the UK, is at a tipping point when  
it comes to skills. Many of the schools and universities aren’t 
keeping pace with the changes in industries such as engineering, 
sustainability and coding, the panellists warned. They said that 
time was running out to invest in the training required to meet 
the needs of an increasingly digital world. “We need to start to 
think about the future skills that we need. And we need to 
engage employers now,” said Steve Fogg, Chairman of 
Lancashire Local Enterprise Partnership. The panellists said that 
the onus is on the business community to invest in the skills that 
are needed to future-proof the North West. “There is an 
opportunity to use the convening power of business on skills,” 
said Christopher Gray, Managing Director at professional service 
firm Accenture. “We’ve seen businesses find opportunities to do 
remote work experience. How can we capitalise on that, share it, 
make it more accessible, and really inspire people?” It’s not 
about reinventing the wheel, added Professor Graham Baldwin, 
Vice-Chancellor of the University of Lancashire, but about finding 
what delivers the best results and using those methodologies. 
He explained: “Rather than setting up new initiatives whenever 
skills are mentioned, we think there is a better way of delivering 
skills. We’ve got very good colleges, schools and universities – 
and if we focused on those, we could get more bang for  
our buck.”

Investing in the workforce of tomorrow
The aspirations of young people across the North West have 
nosedived in the wake of COVID-19. According to new research 
from the Prince’s Trust4, almost half (46%) of young people 
believe they will have fewer opportunities than their parents’ 
generation. The panellists said this rang true: “I am worried 
about our young people across the country,” said Fogg. “We’re 
seeing lost apprenticeships and lost opportunities. I’m very 
concerned that the futures they have planned are not going to be 
there in the short term.” Tony Reeves, CEO Liverpool City Council 
warned of a lost generation if action is not taken to address the 
issue: “If we don’t join up and make a difference for young 
people, there’s a danger that we move back to the 1980s and 
lose a whole generation of young people,” he said. Julia 
Cleverdon, Vice President of Business in the Community said 
that there is an opportunity to both address the skills gap and 
help restore the aspirations of young people: “I think we’re going 
to have to invent jobs and volunteer activity for young people 
and try to concentrate on skills.” There must be a concerted 
effort from across Government and the private sector, said 
Lauren Barclay, founder of Youth Mental Health Matters & Youth 
Focus North West, and no initiative is too small. “Investing in 
young people is an investment in the future,” she said. “There are 
some really small investments that we can make that will equip 
young people better for the future.”

1 https://www.insidermedia.com/news/north-west/rise-in-number-of-distressed-north-west-firms
2 https://www.messengernewspapers.co.uk/news/18863040.number-universal-credit-increased-10-boroughs/
3 https://aboutmanchester.co.uk/14-million-investment-to-deliver-low-carbon-business-transformation-across-north-west/
4 https://www.princes-trust.org.uk/about-the-trust/news-views/aspiration-gap-research

Population: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates Average Salary: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/
annualsurveyofhoursandearnings/2020#:~:text=Median%20annual%20pay%20for%20full,(COVID%2D19)%20pandemic. Gross disposable household income: https://www.ons.gov.uk/economy/regionalaccounts/grossdisposablehouseholdincome/bulletins/
regionalgrossdisposablehouseholdincomegdhi/1997to2018 Digital exlcusion: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/exploringtheuksdigitaldivide/2019-03-04 Financial 
Exclusion: https://www.fca.org.uk/publication/research/financial-lives-consumers-across-uk.pdf#page=12 NEETs: https://www.ons.gov.uk/peoplepopulationandcommunity/householdcharacteristics/homeinternetandsocialmediausage/articles/
exploringtheuksdigitaldivide/2019-03-04 Unemployment: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/regionallabourmarket/june2020 Homelessness: https://www.gov.uk/Government/
statistical-data-sets/live-tables-on-homelessness

A snapshot of the North West

Population:  
7.2m

Digital exclusion: 
10.8% are ‘internet 
non-users’, which is 
higher than the UK 
average of 10%

Weekly average 
earnings: £549.80 
which is 6% below the 
UK average

NEETs: 11.7% of 
16-24 year olds, which 
is higher than the UK 
average of 11.1%

Gross disposable 
household income: 
£18,362 which is 
lower than the UK 
average of £21,109 

Homelessness: 1 in 
807 is homeless, 
which is below the 
national average of 1 
in 200 

Biggest industries: 
Manufacturing, 
agriculture and 
construction 

Unemployment rate: 
4.1% which is higher 
than the UK average of 
3.9%

Growth sectors:  
Digital and creative, 
advanced 
manufacturing and life 
sciences

Financial exclusion: 55% 
of adults are considered 
financially vulnerable, 
which is higher than the 
UK average of 50%

 
WHAT MATTERS TO THE NORTH WEST
PARTICIPANTS OF THE NORTH WEST ROUNDTABLE IDENTIFIED THE FOLLOWING ISSUES AS IMPORTANT TO THE REGION
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Delivering sustainable prosperity for the North West
The North West Business Leadership Team aims to bring 
together businesses from across the region to help drive 
economic growth, lower carbon emissions, and promote 
responsible leadership. It produces research and lobbies  
on behalf of members to help achieve its mission. 

Giving children an education 
Connecting Kids was launched earlier this year to help ensure 
that children living in households unable to afford internet or 
basic stationery received educational support and vital 
equipment during the COVID-19 lockdown. It raised 120,000 for 
internet access and digital devices, and delivered tuition to 
young students. Lancaster University, Lancaster & Morecambe 
College, Lancashire Digital Skills Partnership, local schools and 
Eden Project International, have come together with Lancaster 
City Council to create Connecting Kids. 

Reducing our reliance on plastic
Changing Streams was established in 2018, in partnership with 
the University of Liverpool, to significantly reduce the use of 
plastic in industry. The not-for-profit conducts workshops for 
companies looking to become more sustainable, and helps 
those looking to move away from plastic packaging to claim 
R&D support from Government. 

Investing for good
Although a national organisation, the Impact Investing Institute 
was identified by participants at the roundtable has having had 
an important impact in the region. It is an independent, 
non-profit organisation that aims to accelerate the growth and 
improve the effectiveness of the impact investing market. It 
does this through raising awareness of, addressing barriers to 
and increasing confidence in investing with impact.   

IEP BOOST Social Innovator
IncomeMax helps vulnerable and low-income families 
experiencing hardship and debt to deal with and avoid crisis,  
and to secure greater financial wellbeing. BOOST has helped 
strengthen IncomeMax’s capacity to deliver at scale.
Through BOOST, IncomeMax have formed meaningful 
relationships with leading experts, such as ShiftDesign and the 
Alan Turing Institute, who have provided guidance and insight to 
inform IncomeMax’s digital expansion. 
IncomeMax also partnered with a fellow BOOST innovator, We 
Are Digital, and the two organisations will now refer customers 
to each other. 

Laser focus on outcomes
The panellists said that novel modes of working were crucial to 
creating a lasting impact. Instead of thinking what can be done, 
it’s important to focus on what outcome each initiative is trying 
to achieve, said Tony Reeves. “We have to think about vulnerable 
and excluded groups, come up with plans for those people that 
work for them, and create pathways into economic 
opportunities,” he explained. Barriers to an inclusive society can 
only be broken down when multiple stakeholders work in 
partnership, added Gillian Halliwell, Head of Regional Funding at 
The National Lottery Fund. “What we really need to do is to stop 
that working in silos,” she said. “We need to 

harness the energy that the crisis has created and enable 
communities to play an even bigger part in addressing some of 
the deep rooted social and economic issues that we’ve been 
experiencing.” Jane Durkin, Assistant Director of Corporate 
Social Responsibility at General Medical Council, echoed these 
comments: “There is a crisis looming and we need to collaborate 
and join together. The sum of the whole is far greater than the 
sum of the individual parts – and I see the potential for real 
power in that.” 

Young people:    
Take action to restore the 
aspirations of young people by 
creating jobs and volunteering 
opportunities, with a focus on 
building key skills and resilience.     

Investment in skills:    
Upskill the North West in order to 
future-proof communities, by 
investing in training for the skills of 
the future, with a focus on digital, 
and encouraging employers to roll 
out work experience.

Community cohesion:       
Ensure that vulnerable people and 
excluded groups are not further 
disenfranchised by COVID-19 by 
investing in mental health support 
and ensuring all people feel a part of 
and have a voice in their local 
communities. 

NORTH WEST: PARTNERSHIP  
OPPORTUNITIES

 
STANDOUT INITIATIVES
THE FOLLOWING PROGRAMMES AND INITIATIVES WERE SPOTLIGHTED BY PARTICIPANTS AT THE NORTH WEST ROUNDTABLE
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On teaching digital skills:
I’m a tech optimist but I do think there 
needs to be an intervention in the 
compulsory school years to promote 
digital fluency. This isn’t just about how to 
use social media; it’s learning how to 
really harness technology. I’d like to see 
young people learning that at school 
alongside the three Rs – it shouldn’t be 
retrofitted when they leave.

On bringing more people into tech:
I’ve just had a young person ask for help 
to pivot from hospitality into tech. I 
believe it is all about seeing it through the 
lens of “how can I use what I’ve already 
got?” For example, a strong work ethic, 
relationship building, or collaboration. We 
need to encourage the people responsible 
for the hiring to focus on transferable 
skills. And let’s face it, we are already 
more than 1.2 million jobs shy of the 
number that we need in tech pre-
pandemic. As we enter 2021, that number 
will have sky-rocketed.

On work experience:
A study by Founders4Schools showed 
that young people are 50% more likely to 
get a job if they’ve had work experience in 
that area. Employers also have a 
responsibility to open their doors not just 
to the perfect profile but to every young 
person. 

On career advice:
We used to have libraries with careers 
corner as well as designated teachers 
offering career advice at school. Now it’s 
all fragmented and hard to find. We need 
more joined-up signposting on where 
young people can get advice and where 
employers can give it. As a country, we 
should be far more effective at bridging 
employers and future employees.

On social mobility:
Angel investor Sherry Coutu launched a 
brilliant app called Workfinder, helping 
young people aged 16 to 24 to search and 
apply for local work experience 
placements in growing businesses. It is 
one of the best national programmes I’ve 
seen, helping to level the playing field for 
those who do not have parental 
connections and tackling social mobility 
and regional inclusion head on. 
#NotJustLondon

On Government support:
More than 60% of all jobs are created by 
small businesses and yet a large 
percentage of them still do not have a 
web presence. Government could support 
SMEs by switching tax breaks from 
CapEx to OpEX. This small shift would 
allow small firms to access new 
technologies through the cloud as a 
service rather than having to become 
tech experts themselves. It would move 
the needle on productivity and I believe 
these small interventions will drive 
economic recovery and digital adoption.

On digital inclusion: 
There is still a huge digital divide in this 
country. Around a million children and 
young people don’t have proper access to 
devices or the internet at home. We can’t 
have a situation where a parent is trying 
to home-school three kids on one 
smartphone. The Government must make 
sure everyone has access to technology 
and we need broadband everywhere. It 
should be treated like a utility.

On diversity:
Diversity has to be at the heart of our 
culture post pandemic. If we narrow our 
thinking to a small group of people, we 
will create blind spots. For the nation to 
thrive, we must look outwards, not 
inwards, so that we are ready for what 
comes next. John Amaechi OBE [British 
psychologist and former professional 
basketball player] said, “People make 
choices. Choices make culture.” We have 
to make – and help others make – better 
choices. We have to start seeing beyond 
our privilege and play our part with small 
actions of tolerance and inclusion. The 
greatest threat to diversity is the belief 
that someone else will fix it.

JACQUELINE DE ROJAS CBE 
Known as the UK’s “titan of tech”, the President of techUK and Co-Chair of 
the Institute of Coding gives her take on bridging Britain’s digital divide and 
making sure young people aren’t frozen out of the job market. 

To create a more inclusive 
society, I would…

...kick-start a revival of  
the Saturday job; we killed 
it off for health and safety 
reasons and we have 
ended up wrapping our 
young people in cotton 
wool. We need to find ways 
to create confidence and 
capability in the workplace 
early on and give everyone 
a fair chance.
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ACKNOWLEDGEMENTS
North East:
Tees Valley Combined Authority
Newcastle University
Co-op
Getaway Girls
Middlesbrough College
Centre for Progress Innovation
Sage Group
Sunderland Software City
Teesside University
Recovery Connections
FIRST
Kielder Observatory
The Young Foundation
The Wharton Trust
UMi Commercial Limited
The National Lottery Community Fund
Eversheds Sunderland
MHCLG

North West:
Business in the Community
Lancashire LEP
MagneticNorth
Greater Manchester Combined Authority
Impact Investing Institute
The National Lottery Community Fund
Transform Lives Company
Accenture
Cities and Local Growth Unit, HMG
Lancaster University
AECOM
IBM UK Limited
General Medical Council
JobSkilla
Changing Streams CIC
Young Mental Health Matters
Blackpool and Fylde College

Yorkshire
Bradford City College
Leeds City Council
Sheffield College
Sheffield City Council
Panintelligence
Yes2Ventures
The Tech Ladder
University of Bradford
SEE Ahead
Burton Street Foundation
Kollider
The Really NEET Project
Twinki
Textocracy
Co-op
Local Services 2 You
Counter Context
DCMS
Distinction Doors & SCCI

London
Accenture
AECOM
Business in the Community
Bupa
Capital City College Group
Co-op
Deskrete
Fair Money Advice
Fair4All Finance
Fat Macy’s
Fujitsu
Generating Gneius
Good Life Sorted
Happy Tails & co
Innocent Drinks
JCDecaux
Landsec
Linklaters LLP
London Stock Exchange Group
Money and Mental Health Policy Institute
MyKindaFuture
Nominet
Oxfam GB
Peabody
School for Social Entrepreneurs
Supa Talent
Tech London Advocates
The National Lottery Community Fund
Unilever
VMWare
Young Enterprise

South West
3D Tomorrow / SideKik Ltd
Airbus UK
Anthesis Group
Blurt it Out Foundation
BSC
Burges Salmon LLP
Business in the Community
Co-op
Cornwall Manufacturers Goup
Costain
Exeter City Council
Exeter City Futures
Fair4All Finance
Good Life Sorted
MHCLG
Nationwide
Open House Centre
Plymouth City Council
The Filo Project
The National Lottery Community Fund
Young Devon
Young Enterprise

Midlands
Beetfreaks
Birmingham County Council
Civic Square
Co-op
D2N2
Double T
Fair4All Finance
Greater Birmingham & Solihull Local Enterprise 
Partnership
Leicestershire Cares
Leicestershire LEP
Lloyds Banking Group Centre for Responsible 
Business
National Grid
NEC Group
Nottinghamshire County Council
Nova
Ricoh
SC Johnson Professional
Shoosmiths LLP
The Birmingham Civic Society
The National Lottery Community Fund
The Young Foundation
Toyota Motor Manufacuring
Univeristy of Derby
University of Birmingham
University of Nottingham
UnLtd 

Glasgow
Aberlour
Beauty Kitchen
Business Stream
Capgemini
Carnegie UK Trust
Co-op
Codebase
Development Trusts Association Scotland 
(DTAS)
Entrepreneurial Scotland
Foundation Scotland
Glasgow City Council
Glasgow Life
GrowBizScotland
Mastercard
Office of the Secretary of State for Scotland
Resonance Capital
Scale Up Insititute
Scottish Government
ScottishPower
SCVO
Spelfie
Technology Leaders Limited
University of Glasgow
University of Strathclyde
Women’s Enterprise Scotland

Belfast
Advice NI
Belfast City Council
Co-op
Community Foundation NI
Datactics
Development Trust NI
Employers For Childcare
Funds Axis
Hummingbird Project
Invest Northern Ireland
NI Consumer Council
NICVA
NIO
NOW Group
Openreach Northern Ireland
Raise Ventures
Rural Community Network
Tech Belfast Advocates
Ulster University
YouthAction Northern Ireland

And our contributors:
Amali de Alwis MBE, Managing Director, Microsoft for Startups 
Tera Allas, Director of Research and Economics, McKinsey
Jacqueline de Rojas, President Tech UK
Joanna Elson OBE, CEO, Money Advice Trust
Kelly Devine, President, Mastercard
Barbara Harvey, Managing Director, Accenture
Matt Phelan, Founder, The Happiness Index
Paul Farmer, CEO, Mind
António Horta-Osório, Group CEO, Lloyds Banking Group
Faisel Rahman OBE, CEO, Fair Finance
Mark Martin MBE, Urban Teacher
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